
 GVR encourages the Board and members to voice concerns and comments in a professional, business-like, and 
respectful manner. 

AGENDA 

BOARD OF DIRECTORS 
WORK SESSION 

Wednesday, April 16, 2025, 2:00pm 
WC Room 2 / Zoom 

Directors:  Kathi Bachelor (President), Candy English (Vice President), April Hasson Hillard 
(Secretary), Nellie Johnson (Treasurer), Bart Hillyer (Assistant Secretary), Steve Reynolds 
(Assistant Treasurer), Dave Barker, Barbara Blake, Marge Garneau, Bev Lawless, Lanny Smith, 
Scott Somers (non-voting) 

AGENDA TOPIC 

2:00 1. Call to Order / Roll Call

2:05 2. Amend / Approve Agenda

2:10 3. MAP Discussion - Reynolds

2:30 4. Introductory Financial Statement - Webster

3:10 5.     Capital Projects Cost Updates, Impact on Projections
and Cash Flow - Somers 

3:50 6. Member Comments

4:00 7. Adjournment



Green Valley Recreation, Inc. 

Board of Directors Work Session 

Members Assistance Program (MAP) Discussion 
Prepared By: Steve Reynolds, Director Meeting Date: April 16, 2025 

Presented By: Steve Reynolds, Director Consent Agenda: No 

Originating Committee / Department: 
Director 

Action Requested: 
Discussion: 1) To understand how annual funding and payment of awards for MAP work.  2)  
Do we have a policy for MAP and if not do we need one?  3)  What are the next steps?  

Strategic Plan: 
Goal 4 Cultivate and maintain a sound financial base that generates good value for our 
members 

Background Justification: 
MAP schedules for 1) the number of member payments awarded from 2019 through 2025 
and 2) total dollars paid from 2017-2025 was presented to FAC in its March meeting.  The 
$45,064 paid for 2025 awards was significantly lower than $53,045 paid in 2024 and $48,324 
paid in 2023. Additionally, in 2025, 23% (32 of 141) of MAP applicants received no award 
payment whereas only 2% (5 of 281) of applicants received no award the prior 3 years (2022-
2024).  Also, in 2025, 45% of applicants received partial awards, 32% received full awards and 
23% received no award.  During 2022-2024, partial awards made up 2% and full awards made 
up 96% and 2% made up applicants receiving no award.  Do we know what caused these 
variances and if so, are there ideas for how we can improve the MAP program for our 
members in 2026 and going forward?    

Fiscal Impact: 
None 

Board Options: 
1) Hold discussion regarding MAP.
2) Postpone discussion to another time.

Board Recommendation: 
Option #1 

Attachments: 
1) Email from Howey Murray, Finance Manager, regarding MAP.
2) Excel Spreadsheet on MAP from 2017 – 2025
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Read from bottom up of this email thread: 

From: Howey Murray <HoweyM@gvrec.org> 
Sent: Thursday, April 10, 2025 11:20 AM 
To: Steve Reynolds <SReynolds@gvrec.org> 
Cc: David Webster <DavidW@gvrec.org> 
Subject: RE: Annual MAP Assistance awards paid out to Members 

Hi Steve, 

Please see the attached excel workbook for more information. 

1. SR: With a current GVR MAP cash balance of $1,700, the account is running low and is
this why GVR had to award a majority of partial awards in 2025? (70 Partial (30 - 75% &
40 - 50%)  & 46 Full Awards)

• Going into 2025 the trend was more applications and less donations.  This
caused staff to re-evaluated our entire approach to MAP.  Our idea/opinion is
that the majority of MAP recipients should receive partial awards and the full
awards should only be for those that are destitute, the partial awards now have
“skin in the game” at GVR compared to an entitlement.

i. If a member qualifies (by rule) for MAP, then income is the only
measure used to evaluate the applicants

 ii. The jury is out on if we like the partial awards, we’ll see if the
collections on the balances on partials is successful (going well so far)

2. SR: Do we know why 17 applications were disqualified by income and 10 were denied by
rule compared to prior years?

o Denied by rule:
 GVR member for one full year
 member in good standing (doesn’t owe GVR)
 not in collections,
 home is not about to be sold
 the deed holder is the applicant(s)
 received the required documentation

• Denied by income:
i. Materially above the 200% poverty threshold

• Received more applications from higher income households in
2025 compared to previous

• More awareness from members about MAP likely resulted in
more applications from ineligible members compared to previous
years

3. SR: Do we know what changed in 2025 applications compared to previous years?  Do we
know why GVR awarded over 90% full awards vs partial awards in prior years
• Completely reevaluated our approach to MAP
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o MAP is not an entitlement
 Sustainability

• MAP recipients (partials) have “Skin in the game”
• Staff time: It’s a lot less complicated to administer 100% approvals and few denials

which might not actually serve the corporation
o Therefore, staff invested considerable time in developing our process in 2025

for partial awards. 2026 will likely be less labor intensive because we an
established framework

Thank you, 

 Howey Murray 

Controller/Finance Manager 

From: Steve Reynolds <SReynolds@gvrec.org>  
Sent: Monday, April 7, 2025 2:40 PM 
To: Howey Murray <HoweyM@gvrec.org> 
Cc: David Webster <DavidW@gvrec.org>; Kathi Bachelor <KBachelor@gvrec.org>; Scott Somers 
<SSomers@gvrec.org> 
Subject: Re: Annual MAP Assistance awards paid out to Members 

Thank you, Howie.  

Since I know very little about how we fund MAP,  this  information is  helpful.  I see that GVR 
has a separate account for MAP donations  from its  members  that you identify as  GVR MAP 
cash balance which I assume comes from member donations  when annual dues  are paid 
and other contributions  are made to MAP during the year.  I know I've given to MAP through 
the pickleball club's  fundrais ing for MAP, which I assume goes directly into this  fund when 
the club writes  a check to GVR?   Do you have  the  GVR MAP cas h balance  a t the  end of 
2022 (s o I can back-in to 2023 $ ra is ed)?  I'm using this  number to back into the donations  
raised by GVR MAP separately for each year and comparing to the foundation's  
donation.   With a current GVR MAP cash balance of $1,700, the account is  running low and 
is  this  why GVR had to award a majority of partial awards  in 2025? (70 Partial (30 - 75% & 40 
- 50%)  & 46 Full Awards)  Do we know why 17 applications  were disqualified by income
and 10 were denied by rule compared to prior years?   Do we know what changed in 2025
applications  compared to previous years?  Do we know why GVR awarded over 90% full
awards vs  partial awards  in prior years ...Could it be we had enough cash in GVR's  MAP
account in previous years  and not enough cash in 2025?  I appreciate you helping me
understand how the accounting for MAP awards work.

I'm showing the following based on the numbers  you gave me...can you confirm these are 
correct? 
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2023 - GVR MAP contributed $21,948, GVR Foundation contributed $26,733.  Total MAP 
awarded $48,681  (GVR MAP ra is ed ??????) 

GVR MAP cash balance $15,221 

2024 - GVR MAP contributed $25,190, GVR Foundation contributed $25,190.  Total MAP 
awarded $53,045   (GVR MAP raised $17,134) 

GVR MAP cash balance  $4,500 

2025 - GVR MAP contributed $21,920, GVR Foundation contributed $25,000.  Total MAP 
awarded $46,920   (GVR MAP raised $19,120)  

GVR MAP cash balance $1,700 

Thanks, Steve 

From: Howey Murray <HoweyM@gvrec.org> 
Sent: Monday, April 7, 2025 8:23 AM 
To: Steve Reynolds <SReynolds@gvrec.org> 
Cc: David Webster <DavidW@gvrec.org> 
Subject: RE: Annual MAP Assistance awards paid out to Members 
 Good morning, Steve, 

MAP 2023: 

• MAP granted $48,681
• Foundation contributed $26,733
• GVR MAP cash balance $15,221  (after grants)

MAP 2024: 

• MAP granted $53,045
• Foundation contributed $25,190
• GVR MAP cash balance $4,500  (after grants)

MAP 2025: 

• MAP granted $46,920*
• Foundation Contributed $25,000
• GVR MAP cash balance $1,700 (after grants)

*Total could be reduced.  If partial MAP recipients do not pay their portion, then their MAP grant will be
revoked

MAP 2025 Final 

Total Awards % Dues Award amount 
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46 100% $530 $24,380 
30 75% $398 $11,940 
40 50% $265 $10,600 

Total Awarded $46,920 

Denied 
17 Disqualified by income 
10 Denied by Rule 

143 Total Applicants 

 Thank you, 

 Howey Murray 

Controller/Finance Manager 

From: Steve Reynolds  <SReynolds@gvrec.org> 
Date : April 6, 2025 at 11:12:55 PM EDT 
To: David Webster <DavidW@gvrec.org> 
Subject: Annual MAP As s is tance  awards  paid out to Members  

David, 

 I'm double checking the Annual MAP awards paid out to members  for accuracy per below. 
Which amounts  are correct?  

  Per  schedule at 11/13/24 BOD Meeting    Vs   Per schedule at 3/18/25 FAC Meeting 

—-------------------------------------------------   ---------------------------------------------- 

2025 $45,064 

2024   $56,135 $53,045 

2023   $44,753   $48,324 

 Also,   do you know how much the foundation gave to GVR for its  MAP for past years? 

 Thanks, Steve 
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 non-gaap for informational purpose only

Year 2017 2018 2019 2020 2021 2022 2023 2024 2025
Applicants na na 80 70 83 74 100 112 143

Total Approvals na na 45 59 71 72 98 110 116
Partial Awards na na 9 0 6 0 5 1 70

Full Awards (equivalents) na na 41 59 68 72 95.5 111 88.5
Total Dues Waived $18,188 $19,967 $20,047 $29,205 $34,340 $36,360 $48,681 $53,045 $46,920

GVR Application na na $80 $611 $18,136 $14,460 $18,020 $30,945 $21,920
Paid by GVR Foundation na na $19,967 $28,594 $16,204 $21,900 $30,661 $22,100 $25,000

GVR Cash Balance after award na na na $14,896 $9,008 $13,370 $15,221 $4,500 $1,700

GVR Member Assistance Program 2017 -2025
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Green Valley Recreation, Inc. 

Board of Directors Work Session 

FINANCIAL PRIMER
Prepared By: David Webster, CFO      Meeting Date: April 16, 2025 

Presented By: David Webster, CFO  Consent Agenda: No 

Originating Committee / Department: 
Fiscal Affairs Committee 
Action Requested: 
The Green Valley Recreation financial statements will be presented to the Board as a review 
to help Board Members to become familiar with the statements and to gain a better 
understanding of the information contained in the reports. 

Strategic Plan: 
Goal 4: Cultivate and maintain a sound financial base that generates good value for our 
members.  

Background Justification: 
Part 5 Section 1 Item 2 states “The Board shall ensure that the fiscal affairs of The 
Corporation are managed in accordance with GAAP, and that its financial strength is 
adequate for current needs and its long-range strategies.” 

Part 3 Section 3 item 2.B. states that the Fiscal Affairs Committee shall “Monitor progress 
toward achievement of annual fiscal objectives.” 

To best follow these policies, GVR is offering a Financial Primer for It’s Board of Directors as 
follows:  

Table of Contents: 
Page    Financial Document 
1 Statement of Financial Position 
2 Statement of Activities 
3 Statement of Changes in Net Assets 
4 Cash Requirements Report 
5 Cash Requirements Graph 
6 GVR Member Properties Report 
7 Capital Improvement Projects List 
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Green Valley Recreation, Inc. 

Board of Directors Work Session 

2025 Capital Budget and Plan Projections
Prepared By: Scott Somers, CEO Meeting Date: April 16, 2025 

Presented By: Scott Somers, CEO 

Originating Committee / Department: 
Administration 

Action Requested:  
Review and discuss proposed updates to the 2025 Capital Budget and Capital Plan; provide 
direction to staff.  

Strategic Plan: 
Goal 4: Cultivate and maintain a sound financial base that generates good value for our 
members. 

Summary:  
The 2025 Capital Budget and Capital Improvement Plan were adopted on October 23, 2024. 
Once the new budgets went into effect, on January 1, 2025, staff moved forward obtaining 
quotes/bids for the planned and budgeted 2025 capital projects. Bids and quotes received 
are mostly over those amounts budgeted for each project, possibly due to market 
uncertainty effecting materials and supplies. For example, the low and only bid received for 
the Metals Arts Improvement project was $235,000, but the amount budgeted was $150,000 
for all-in costs; the low bid received for Desert Hills locker room and Ceramics Club kiln room 
improvements was $687,000, but the amount budgeted was $485,000 for all-in costs 
($90,000 from Initiatives for the kiln room, $249,335 from Initiatives for the locker room, and 
$145,000 from MRR-A for the locker room).  

Combined with higher than anticipated costs, revenue projections continue to lag compared 
to budgeted numbers. Staff has therefore recommended delaying the West Center Lobby 
Improvement Project until 2026 and has been working with the low bid contractor on 
potential value engineering (VE) options to decrease the costs of the Metal Arts and Locker 
Room projects. Unfortunately, there are no substantial ways of decreasing the Metal Arts 
Project so we’re anticipating an all-in cost of around $250,000. Staff have gone back to the 
drawing board concerning the locker room project by maintaining the current foot print but 
have eliminated the outdoor shower and the companion restroom, as was planned, in the 
newest iteration. By leaving existing sinks, showers, and toilets in their current locations, one 
of the biggest costs, plumbing, has been significantly decreased. Further, by removing certain 
walls and extending lockers, we’re able to achieve our primary goals of improving traffic flow 
and increasing the changing areas. Please see the attached revised plans. The other 
recommended change to the capital budget includes a request from the Lapidary Club to 
move funds earmarked for the East Center gas manifold to the West Center Lapidary 
Expansion Project.    
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The attached spreadsheet compares budgeted numbers to anticipated costs. By delaying the 
West Center lobby improvements and by holding the Desert Hills locker room costs to 
budgeted numbers, the cash flow through 2027 has greatly improved.  

Fiscal Impact: 
Please refer to the Cash Funding Projections attachment 

Attachments: 
1) Cash Funding Projects
2) Capital Improvement Projects Master List
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GVR Capital Improvement Projects Master List 4/7/2025

Project Name
Center 
Location Scope of Work

Est. 
Construct. 
Start

Est. 
Construct. 
Completion Status Next Steps Fu

nding 
So

urce
s

 Budge
t 

Total 

 Exp
enses T

o 

Date 

 Remaining 
Balance

West Center Lapidary Club 
Expansion West Center

Expand Lapidary Club building to the 
west. Renovate existing space, including 
Billiards Room space. September-25 March-26

Design-       DD 
60% Consider design-build process with contractor. Proceed to 100% plans. Initiatives  $      991,000  $      11,625  $       979,375 

West Center Artisan Shop 
Expansion West Center

Expand the Artisan Shop into the old 
Billiards Room to be split 60/40 with 
Lapidary Club. April-25 June-25 Const- 0%

Construction/remodel to begin 4/7/25. Artisan Shop to be closed until 
late May.

Initiatives 
$31,515, club 
$2,500

 part of 
Lapidary 
budget  $     -  

West Center Membership 
Services Expansion West Center

Expand Membership Services offices in 
Auditorium lobby. Add lobby counters for 
events. On hold On hold On hold

Bids came in high. Reduce scope of work or delay project to later in 
year. Gets bids on lobby counters. Initiatives  $    150,000  $      13,291  $    136,709 

West Center Metal Shop 
Expansion West Center

Expand Metal Shop into west storage 
building. To become Welding, Machine 
Shop, Office. May-25 July-25

Value-
engineering 
low bid

Low bid came in at $235k. Value Engineer (VE) project with different 
HVAC system. Get revised bid. Initiatives  $    150,000  $      13,116  $    136,884 

Desert Hills Locker Rooms 
Expansion Desert Hills

Expand mens and womens locker rooms 
per plans.

May-25 October-25

Value-
engineering 
low bid

Low bid camne in at $686,096. Get new bid for more basic 
improvements, no expansion or major demolition.

MRR-145.6k 
CIP-2 250k  $    395,000  $      45,726  $    349,274 

Desert Hills Kiln Room 
Enhancements Desert Hills

Strengthen sub-floor for 5 kilns and brick 
flooring. Upgrade ventilation system and 
electrical needs. August-25 August-25

Design-       SD 
0%

Work to be included in Locker Room Expansion once contractor is 
hired. Evaluate options to do stand-alone structural work. Initiatives  $      90,000  $     -   $      90,000 

Desert Hills Pool 
Equipment Room 
Upgrades Desert Hills

Design and construct pool equipment 
room upgrades. No structural work. 

June-25 July-25
Design-       DD 
60%

Trident Aquatics submitted 60% plans to GVR. Reviewed and made 
edits . Proceed to 100% plans. MRR-B  TBD  $     6,200 

East Center Gas Manifold 
for Lapidary East Center

Intall new natural gas connection for 
Lapidry Club. Upgrade ventilation.

TBD TBD Planning
 Coordinate with PH Mechanical design options. Waiting for club 
direction. Initiatives  $      43,000  $      43,000 

Pickleball Courts 
Expansion

Pickleball 
Center and 
Canoa Ranch

Design and construct 4 new pickleball 
courts. No restroom or ramada. Club to 
pay for all. TBD TBD Planning

Continue meeting with club reps and architect. Review design 
options from architect/WSM.

GVR funds. 
Private club 
funds  TBD 
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