
AGENDA 
Fiscal Affairs Committee Meeting 

Work Session 
Tuesday, July 16, 2024 

1:30 PM – West Center, Room 2 and Zoom 

GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreational, social activities, and leisure education to enhance the 
quality of our members’ lives.” 

Finance Committee Members: Carol Crothers, Treasurer and Chair, Dale Howard, Nellie 
Johnson, Bob Quast, Pat Reynolds, Steve Reynolds, Lanny Smith, Priscilla Spurgeon 

Attendees: David Webster, CFO, Marge Garneau, President and Member ex officio, Scott 
Somers, CEO 

1. Call to Order/ Roll Call/ Quorum
2. Chair comments
3. Financial Policies Review and Discussion
4. Member comments
5. Adjourn

Next Meeting: August 20, 2024 





Green Valley Recreation, Inc. 

Fiscal Affairs Committee Work Sessions

   Finance Policies 
Prepared By: Scott Somers, CEO         Meeting Date: July 16, 2024 

Presented By: Scott Somers, CEO   Consent Agenda: No 

Originating Department: 
Administration 

Action Requested: 
Review and discuss 2nd draft of recommended Finance Policies for inclusion into the CPM; 
consider recommendation to the Board.  

Strategic Plan Goal #4: 
Cultivate and maintain a sound financial base that generates good value for our members 

Background Information: 
Staff has provided an updated redlined edit of recommended Finance Policies to the 
Corporate Policy Manual (CPM) based on feedback provided by the FAC. As was previously, 
the recommended changes can be found in the following sections, which are attached:  

1. Edits and relocation of Section 1, Budget Development Policy from the Appendix to
Part 5 Fiscal/Accounting, Section 5.

2. Section 1.1.7, Other Fees

Among creating and amending additional policies, these edits amend and incorporate the 
Capital Improvement Project Policy Process and assessment tool pilot program, and item 4 of 
the Board Goals for CEO, 2024, into the CPM.  

Board Goals for CEO, 2024 
4. (Capital) Include usage, trade-offs, and justification as part of the annual budget and

capital planning process to provide the Board of Directors (BOD) with the necessary
information to make capital planning decisions.

Fiscal Impact: 
No direct fiscal impact. 

Fiscal Affairs Committee Options: 
1) Review and discuss recommended Finance Policy changes to the CPM; consider

recommendation to the Board of directors.

Staff Recommendation: 
Option 1 

Attachments: 
1) Relevant portions of the CPM, redlined
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