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BUDGET MESSAGE
Fiscal Year 2025

Board of Directors and Members of Green Valley Recreation:

In accordance with the Bylaws and Corporate Policy Manual (CPM) of Green Valley
Recreation, Inc. (GVR), we are pleased to submit the GVR Fiscal Year 2025 (FY2025)
Budget. Included in this Total Budget are GVR’s Operating Budget, Capital
Improvement Budget and the Five-Year Capital Improvement Plan for Fiscal Years
2025-2029.

We believe this budget meets GVR’s Strategic Plan, Mission, and Vision by providing
excellent facilities and services that create opportunities for recreation, social activities,
and leisure education to enhance the quality of our members’ lives, while cultivating and
maintaining a sound financial base that generates good value for our members. The
department directors work diligently to manage the services within budget constraints
and provide a wide array of vital services to our members. This budget provides for a
high level of services, planned maintenance, and necessary improvements to GVR'’s

infrastructure, while staying within the constraints of limited resources.

With a focus on providing excellent member service, GVR continues to look for
opportunities to update processes, implement efficiencies, seek alternative sources of

revenue, and improve service delivery and the quality of life to and for our members.



THE BUDGET PROCESS

GVR operates on a fiscal year, running from January 1 to December 31. The budget
process begins in August with guidelines issued to department directors by the Chief
Executive Officer (CEQO). Departmental requests are prepared and submitted in August.
The CEO and Chief Financial Officer (CFO) meet with each department director to
discuss their requests. Changes and revisions to the requests and revenue projections
are incorporated into the Budget which is submitted to the Board of Directors in October

for consideration.

The CEO and CFO hold meetings with the Planning and Evaluation Committee, Fiscal
Affairs Committee and Board of Directors in September and October to assist with
budget preparation. In accordance with GVR'’s Corporate Policy Manual (CPM), the

budget must be available to the Board for approval no later than November 15.

The basis of budgeting conforms to generally accepted accounting principles (GAAP) as
required by Bylaws Article VII, Section 4. D. The 2024 projected income and expenses
are included for comparison purposes (p. 35) and are GVR’s best estimates at this time.
Included with the 2025 Budget is a 3-year revenue and expenditure projection for the
years 2026 through 2028 (pages 39-40).

The 2025 Budget that is presented includes the following services:

GVR Administrative Services: Information Technology, Sound and Lighting, Finance,
Membership, Board of Directors, Nominations and Elections, Administration, Human
Resources, Communications.

GVR Field Services: Center Customer Service and Custodial.

GVR Facilities Services: Maintenance, Aquatics, Landscaping.

GVR Recreation: Events and Entertainment, Movies, Trips and Tours, Clubs, Classes,

Fitness, Drop-In Opportunities



INTRODUCTION

GVR has seen its Members’ strongly reengaging since the pandemic. Despite a
decline in the real estate market, resulting in significant decreases in revenue, GVR
has been able to maintain a strong financial management position and therefore
anticipates coming within budget for 2024. GVR remains financially sound, and with
continued prudent fiscal management, we are confident GVR is in a position to
proactively, effectively, and responsibly plan and prepare for the future, and will
continue providing the services and facilities its members expect and depend upon, and
at a good value. During the past 5 years, GVR has been able to complete approximately
5.8 million Dollars’-worth of projects including Maintenance Repair and Replacement
planned projects, Non-Reserve Capital projects, and Initiatives projects. These projects
include the Del Sol Clubhouse renovation, East Center pool replacement, Ceramics
Club expansion, Santa Rita Springs Computer Club move and renovation, Santa Rita
Springs Glass Artists Club expansion, Canoa Ranch pool deck replacement, West
Center auditorium floor replacement, Desert Hill stage removal and floor replacement,

and the Desert Hills Fitness Center expansion.

FY 2025 OPERATING BUDGET

REVENUE

In consideration of the economic climate and the uncertainty of the real estate market,
we believe GVR'’s anticipated revenue assumptions for FY 2025 are appropriate. When
viewed in light of the relatively solid revenue performance over recent years, this

approach is illustrated below:



Total Revenue

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2024 EY 2025
Actual Actual Actual Actual Budget Projected Recom-
mended
Member 6,748,910 | 6,943,727 | 6,947,340 | 7,051,390 | 7,132,750 | 7,138,742 7,350,040
Dues
Member 611,398 700,464 785,602 740,844 705,541 705,790 719,526
Fees
Capital 2,533,963 | 3,147,953 | 3,099,400 | 2,753,060 | 3,039,780 | 2,573,200 2,757,540
Revenue
Recreation 378,574 212,685 401,553 514,095 485,403 760,186 1,123,718
Revenue
Investment 288,038 291,923 372,078 456,354 425,458 489,340 435,000
Income
Communi - 163,952 64,159 43,105 47,478 47,094 48,919 48,919
cation
Other 141,487 111,081 k12,273 107,304 136,072 153,700 184,600
Income
Total 10,866,32 | 11,471,993 | 11,761,351 | 11,671,065 | 11,972,097 | 11,869,877 | 12,619,343
Revenue 1
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FY 2025 REVENUE BUDGET HIGHLIGHTS

1. A summary of the proposed fee rate changes are as follows:
A. Member Dues, 2024 rate of $515 increases $15 to $530 for 2025 (3.0%).
B. Initial Fee, 2024 rate of $3,000 has no increase and remains $3,000 for
2025 (0.0%).
C. Membership Change Fee (MCF) 2024 rate of $3,000 has no increase and
remains $3,000 for 2025 (0.0%).
D. Tenant Fees:
o 1-7Days no rate increase, fee remains $30
o 2 Weeks no rate increase, fee remains $40
o 1 Month no rate increase, fee remains $55
o 2 Months no rate increase, fee remains $90
o 3 Months no rate increase, fee remains $130

o 4 -12 Months no rate increase, fee remains $165



2. The changes in fee rates to member dues are reflected in the Dues and Fees
Income Section in the Membership Revenue component of the Revenue Section.

The rates are identified in the Fees Schedule found on page 36. The calculation

of revenue is as follows:

A. Total Member Dues is based on dues for 13,868 properties at the rate of
$530 / per member household. GVR currently has 13,862 properties and
the 2025 Budget conservatively adds only 10 new properties. This dues
rate reflects the $15 increase in the annual dues rate effective January 1,
2025. The following graph illustrates how GVR has been able to keep
dues rates less than the rates guided by the CPM. The CPM states “In
establishing annual dues, the Fiscal Affairs Committee (FAC) and the
Board shall use the following formula as a starting point. The sum of 50%
of the CPI (W) percentage increase / decrease through September of the
current year and 50% of the Social Security percentage increases /

decrease for the current year.” CPM 1.1.2

W Actual Member Dues vs Dues Based on CPI-W/COLA (per CPM)
GVR

[ Dues Rates (CPI-W/COLA) pe&¥

GVR 2003 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022 2023 2024 | 2025
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Actual Member Dues $351
Dues Based on CPI-W/COLA (2018) | 5374 $392 | 5406 |5 4195 436[S 4545 454 |5 464 |5 481

The formula starting point guided by the CPM is 2.92% (50% of 2.63%
plus 50% of 3.20%). This 2.92% applied to the current $515 dues rate
equals $530. As depicted in the graph, GVR dues remains significantly

lower than if dues rates had kept up with the rates of increase over past

decades.




B. New Member Capital Fees:
= The Membership Change Fee (MCF) rate reflects no increase and
remains at the current rate of $3,000.

The 2025 MCF budget assumption is based on an estimated 901 total
property transactions with no change in current policy. Staff is projecting
844 home sales in 2024. While the real estate market in our area had
remained resilient during the pandemic, it has trended downward over the
last two years. The following is a summary of home sales for the past 7

years:

Home Sales

2018

2019 2020 | 2021 | 2022 | 2023 2024 2024 2025

Actual | Actual | Actual | Actual | Actual | Actual | Budget | Projected | Budget

1,204

1:126 1,109 | 1,267, 1,095 | 15005 993 844 901

1,300

1,200

1,000
900

800

o The preceding 10-year average for home sales is 1,099 homes. For
2025 budget purposes, Staff reduced this number by 13% due to the
decline in housing sales. Additionally, there is an additional 5%
reduction due to the recent implementation of House Bill 2119 that
eliminates the Membership Change Fee for certain related party
transactions. The following graph illustrates the long-term trend for
Membership Change Fees and includes the 901 homes budgeted for
2025.

Number of Yearly Membership Change Fees
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C. There is no rate change for Initial Fees. This rate is proposed to remain
$3,000 and the budget is based on a conservative 20 anticipated net
property transactions in 2025. There are 18 projected transactions for
2024,

D. Guest Card fees and Annual Guest Pass fees reflect no rate changes.
We believe the number of guest and tenant card transactions are
somewhat conservative.

3. There is no rate change proposed for Transfer Fees.

A. The 2025 budget includes a projected 991 properties at the current rate of
$450 per transfer for a grand total of $446,000.

4. The Recreation Revenue is on a significant upswing. For 2024, this income is
projected to be $760,186 which is 57% more than budgeted. It is assumed to
increase to $1,123,718 in 2025 which is an additional 48% increase. The 2025
Budget assumes Members will be participating in programs at a level higher than
in the pre COVID years of 2018 or 2019. The Program Revenue budget in 2025
is offset by Recreation expense contracts that equal 70% of the Recreation
Revenue.

5. The determination to not increase the Membership Change fee or Initial Fees
and to increase dues by 3.0% is based on a balanced approach to revenue
distribution. The following graph depicts the fact that MCF rate increases have

historically outpaced the increases to dues.



Cumulative % Rates Increases

30.0%
25.0%
20.0% /
15.0%
/
10.0%
5.0%
0.0%
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Budget
e Cumulative Dues Rate Increase % e CLIMulative MCF Rate Increase %
GVR
Dues and Member Change Fees Historical Increases
2025
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Budget
Dues Rate S 450 § 475 § 485 § 493 § 493 § 493§ 505 S 505 S 510 S 515 S 535
Membership Change $ 2,296 § 2,425 $§ 2,474 § 2474 S 2616 $ 2616 & 2716 S 2816 S 290 $ 3,000 $ 3,000
Dues Rate Increase % 2.3% 5.6% 2.1% 1.6% 0.0% 0.0% 2.4% 0.0% 1.0% 1.0% 3.9%
MCF Rate Increase % 0.0% 5.6% 2.0% 0.0% 5.7% 0.0% 3.8% 3.7% 3.0% 3.4% 0.0%
Dues Revenue 6,037,806 6,402,286 6,627,415 6,690,385 6,712,673 6,748,910 6,942,771 6,947,340 7,051,930 7,132,750 7,409,750
MCF Revenue 1,790,880 2,007,135 2,439,129 2,345,508 2,423,079 2,533,963 3,147,953 3,099,400 2,753,060 3,039,780 2,757,540
Cumulative Dues Rate 2.3% 7.8% 9.9% 11.6% 11.6% 11.6% 14.0% 14.0% 15.0% 16.0% 19.9%
Cumulative MCF Rate 0.0% 5.6% 7.6% 7.6% 13.4% 13.4% 17.2% 20.9% 23.9% 27.3% 27.3%

The total anticipated Revenue for 2025 is $12,619,343, which is an increase of
$647,246 (5.5%) from the 2024 Budget ($647,246 / $11,972,097).



EXPENSES

Total Expenses

Expense FY 2021 FY 2022 FY 2023 FY 2024 FY 2024 FY 2025

Classification Actual Actual Actual Budget Projected Budget

Facilities 3,682,774 | 3,343,227 | 3,689,031 | 3,530,797 | 3,297,545 | 3,252,856
Personnel 5,376,214 | 5,143,126 | 5,015,239 | 5,335,903 | 5,462,283 | 5,813,526
Programs 327,080 463,890 472,846 447,071 666,249 885,896
Communications 178,432 209,141 214,478 212,128 213,655 224,900
Operations 475,835 592,522 705,331 709,064 649,339 692,800
Corporate 716,659 759,851 913,37% 799,055 746,130 815,976
Total Expenses | 10,656,995 | 10,511,758 | 11,010,302 | 11,034,016 | 11,035,200 | 11,685,954

The total anticipated Expenses for 2025 are $11,685,954 which is an increase of

$651,938 (5.9%) from the 2024 Budget ($651,938 / $11,034,016).

The FY 2025 budget provides for all salaries and wages, employee benefits, operating

expenditures, and non-reserve capital outlays. It also provides for significant funding to

capital reserve funds.

The graphs on the following page illustrate GVR’s expenditures by categories and

Service Sectors.
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2025 Budgeted Expenditures
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Personnel Summary

The personnel costs include a 2.5% aggregate increase in wage rates, offset with a total
decrease of 5.4 full time equivalents of staff. The Personnel budget for 2025 reflects a
$477,624 (9.0%) increase and includes wage increases in accordance with the
compensation plan. These personnel costs include taxes, health and dental insurance,

workers compensation insurance and other personnel related expenditures.

1. The total budgeted Personnel cost increases equal $477,624 (9.0%) in the Total
Wages Taxes & Benefits line item compared to 2024 budgeted costs. GVR
anticipates a 5% increase in benefits cost rates for 2025. The 2025 Budget
includes a total of 90.8 Full Time Equivalent staff. The total change from 2024
budgeted costs are as follows:

A. 15.0% - Net increased wages due to additional field services staff and
2.5% aggregate increases.

B. 14.4% - Payroll Taxes increase.

C. -18.1% - Benefits decrease due to fewer staff participating and favorable
renewal rates. Benefits includes 5% mid-year increase (Medical, Dental,
Life, Disability, 401k, Workers Comp)

An important component of understanding the increases in wages for 2025 is the shift of
custodial services from non-staff contractual outsourcing expenses to internal staff
wages in 2025. GVR outsourced $81,041 of custodial and aquatic services in 2024. If
you factor the $81,041 of actual contractual expenses in 2024, the net increase in
wages is 13.0% rather than 15.0%. The reason for this shift is GVR’s belief that, in the
long run, it is more economical and provides higher quality to perform these duties in

house.

Rooted in the CPM (Section 2. Subsection 4.2.2.A.2,5), The GVR Board of Directors
adopted a Compensation Philosophy in 2023. This philosophy is underpinned by a

commitment to attracting and retaining talent while remaining firmly aligned with its
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strategic objectives and community service mission. The organization's compensation

philosophy ensures competitive, equitable pay and a focus on performance.

In alignment with this philosophy, the administration worked with a compensation
consultant (LHRC) who found that GVR pays below market across all positions and has
discrepancies in pay among employees performing similar roles. In consultation with
LHRC, the administration developed a multi-year, phased compensation strategy, as a
one-year fix was unsustainable. GVR's strategy in the long term is to meet the labor
market, adapt to its shifts, and incorporate performance-based considerations.
Consequently, GVR ensures its compensation plan is refreshed annually to align with

the local market.

Please also note that per the CPM Section 2. Subsection 4.2.2 Human Resources, the
CEO directs the Human Resources of the organization. Specifically, the CEO shall:
“‘Develop compensation packages that are competitive within Pima County and
Southern Arizona” and “Maintain a climate that attracts, retains, and motivates top
quality people — both paid and staff volunteers.” GVR is still committed to bringing staff

compensation up to a market level.

In 2023, the budget included $120,000 for the first phase of pay plan implementation.
This phase increased the GVR minimum wage by 25 cents to 40 cents above the state
minimum wage. It also addressed a portion of the gaps in pay equity (similar pay for
similar work), with minor longevity and merit increases issued. To work within the 2023
personnel budget constraints, ceilings were placed on all factors, positions, and pay.
GVR'’s current entry rate for our line employees is $14.25, 40 cents above Arizona's
state minimum wage. The state minimum increased to $14.35 on January 1, 2024, with

further increments anticipated annually.

LHRC guided phase two of the compensation plan implementation. The 2024 personnel
budget was designed to continue this work to meet the market by keeping the

competitive margin over state minimum wage, moving closer toward market rates, and
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stabilizing our compensation position to retain and compete for talent. As a result, it
reduced gaps where GVR lagged in the market. Full implementation of the pay plan
would have cost $414,000 in 2024. However, using a phased approach, phase two
implementation was budgeted at $220,000; the 2024 personnel budget included this as
an aggregate 5.5% increase leaving $194,000 to be included with the 2025 salary
increases. Our 2024 pay entry rate was $15.05, making our positions more competitive

than some other organizations in the market who stayed at $14.35 local minimum wage.

Due to the budget constraints for 2025, the full final phase of the compensation plan is
not being implemented in 2025. Rather, an aggregate 2.5% wage rate increase is being
budgeted for 2025. GVR remains committed to providing competitive and equitable pay
and will continue with the market analysis for all of its employees and plans to

implement the final phase in 2026.

Given the constraints of the housing market in 2024, and looking toward 2025 property
trends conservatively, our 2025 budget proposal pushes the endpoint out for the market
study for a year to the 2026 budget cycle. 2025 includes “phase 2.5” of the three phase
pay plan. This plan does not fully meet market for GVR positions, but incrementally
moves our personnel toward market rates by continuing to adjust the ceilings on pay
factors. It should be noted that by pushing off full realization of our GVR Compensation
philosophy, we run the risk of lagging market further in future years. We do not
anticipate continuing to pay so far above local minimum wage moving forward as that

increases to $15 per the Tucson Minimum wage Act.
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A summary of historical Full Time Equivalents is as follows:

GVR
FTEs
Budget
2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025
FTE | FTE | FTE | FTE | FTE | FTE | FTE | FTE | FTE | FTE | FTE

oA 3 3 3 3 4 4 4 4 4 5 5
Technology
Administration 11 11 1 1 12 13 12 14 11 9 8
Men'!bershlp g . 6
Services
Adipisietive 14 14| 14 14 16 17 16 18l 24| o 19
Services
Field Services 36.2
RN oo | s i os | ieaio s | el ero s Il Sl Bt s s o s | s i [N sl esae
Services
Maintenance 13 13 13 13] . 14 13 13 13 12 15 15
Aguatics 6 6 6 6 6 6 7 5 5 6 6
Landscaping 5 5 5 5 6 6 6 7 8 6 6
Custodial 30 31 Kh 31 31 30 30 31 10 20
facllly o W B T 55| Rete |5 e el B ] e o
Services
Total GVR 90 92 92 92 96 95 95 97 934 96.2 90.8

2. The Facilities & Equipment budget for 2025 reflects a $87,036 (2.5%) increase
from the 2023 budget and a $195,521 increase (5.5%) from the 2023 projections.
A. To best analyze the Facility Operating Expenses, the MRR funded expenses

must be adjusted out of the total:

2021 Actual 2022 2023 Actual | 2024 Budget | 2025 Budget
Actual

Major $ 543,722 | $ 252,621 $ 312,689 $ 489,202 $362,831
Projects
Facility Maint. $217,211 | $ 235,823 $ 287,111 $ 405,377 $257,235
Total $ 760,933 | $ 488,444 $ 599,800 $894,579 $620,066
Expenses
MRR Funded | $(188,744) | $(61,951) ($77,944) ($371,138) | ($191,685)

15




Net Facility $572,189 | $ 426,493 $ 521,856 $523,441 $428,381

Expenses

% Incr. (Dec.) -25% +22% +0.3% -18%

This category fluctuates significantly dependent on the types of projects that
are incurred in a given year. The 2025 budget includes the custodial services
being performed in house and is adjusted for MRR activities. We therefore

believe the budgeted amounts for Facilities Expenses are reasonable.

3. Corporate Expenses:

A. The Corporate Expenses budget reflects an increase of $16,921 (2.2%)
when compared to budgeted costs for 2024.

B. Conference and Training reflects a $8,396 (24.6%) decrease from
budgeted 2024 expeﬁses. GVR remains committed to staff professional
training.

C. Commercial Insurance includes a $62,373 (17.6%) increase due to
additional facilities and rising insurance costs.

D. GVR is not budgeting any additional allowance for doubtful accounts. The
current allowance is about $150,000 which is a $5,000 decrease during

the 2024 fiscal year.

4. Program Expenses for the 2025 budget are $438,825 (98.2%) more than the
budgeted in 2024. This significant increase is offset with a $638,315 increase in
Recreation Revenue.

5. The Operations Expenses include a decrease of $16,264 (2.3%) from budgeted
2024.

A. GVR is experiencing significant inflationary increases in janitorial and pool

related supplies.
B. Investment Expenses account for $74,000 of the Operations Expenses.

These expenses are paid directly from the Reserve Accounts.
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6. Capital Budget

The Capital Budget is summarized and included on page 37

Maintenance Repair & Replacement

A major component of the 2025 Budget is the funding and execution of the Maintenance
Repair and Replacement Reserve (MRR). This Reserve account is funded annually in
January with the amount determined by the Reserve Study. The MRR Reserve Study is
primarily a budgetary tool that not only establishes the annual contribution, but also
identifies components such as HVAC equipment, painting, flooring, pool maintenance,
and parking lot maintenance. These components are scheduled in the study and it
provides a 30-year financial plan for maintaining and replacing components. Browning
and Company, the independent consulting company that conducted the study states in
the transmittal letter “Based on the 30-year cash flow projection, GVR's reserves appear
adequately funded as the reserve fund ending balances remain positive throughout the

replacement of all major components during the next 30 years.”

The MRR Fund is a Reserve Fund that is invested in a separate investment account.
This account has a unique Investment Policy Statement (IPS) approved by the Board
and allows GVR to achieve the best return on investment while minimizing the
investment risk over the long period of the reserve study. The fund balance trend is as

follows:
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MRR Fund Balance

2019 2020 2021 2022 2023 2024

MRR Fund Balance $ 7,085,389 S 7,874,717 S 8025718 S 7,043,208 S 7,175602 S 8,044,393

MRR Fund Balance

$8,500,000
$8,000,000
$7,500,000
$7,000,000

56,500,000
2019 2020 2021 2022 2023 2024

It is important to note that the budgeted MRR contribution funding costs $93.78 per
household and constitutes 17.7% of the annual dues rate ($93.78 / $530.00).

The fund contribution amount for January 2025 is $1,300,102 which is 10.3% of the

2025 total budget. GVR has plans to spend $1,553,195 on MRR components in 2025.

The following information illustrates the spending trend on MRR components:
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GVR
MRR Budget versus actual spending

2019 2020 2021 2022 2023 2024

Budget S 1,817,094 51,374,903 51,746,938 52,241,047 $1,652,638 $1,740,411
Actual S 929,174 S 941,845 51,377,108 51,136,788 $1,665,433 $1,656,002

MRR Spending

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

2019 2020 2021 2022 2023 2024

— B g et  em— Actual

GVR is committed to maintaining the assets of its facilities. This is reflected in the

growth of actual expenditures out of the MRR Fund.

Initiatives Reserve Fund

The Initiatives Reserve Fund is funded as prescribed by the Corporate Policy Manual
(CPM) Section 5.3.5 where 20% of the Membership Change Fee and 25% of the Initial

Fees assessed on each GVR member property sold is transferred to the Initiatives

Reserve Fund on a monthly basis. The following chart illustrates the balance of this

fund over the past 5 years:
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Initiatives 2019 2020 2021 2022 2023 2024
Fund $ 2516801 S 1,114,873 S 2,166,737 $ 2,531,557 $ 1,750,056 S 763,968

Initiatives Fund Balance
$3,000,000

$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

2019 2020 2021 2023 2024

(]
o
[
[

GVR has invested over $5.8 million in Initiatives projects since 2019 that include the
GVR Pickleball Center, Del Sol Clubhouse, Glass Arts, and the Desert Hills expansion.

7. The Capital Budgets are as follows:

A. Maintenance, Repair, and Replacement (MRR) Capital Budget is
$1,553,199 and is detailed on pages 21 and 22. The prior 2024 MRR
Capital budget was $1,740,411.

B. The Non-Reserve Capital projects amount for the FY2025 Budget equals
a total of $22,841 in Capital projects that are funded with operational
funds. The prior year 2024 NRC Budget was $227,000. This budget does
not include the $100,000 allocated for non-budgeted, unplanned items,
per the Capital Improvement Policy and Process.

C. The Initiatives Capital Projects budgeted for 2025 on pages 37-38 include
the following Projects, ranked in order of priority by the Planning &

Evaluation Committee:
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P & E | Description 2024 2025
Ranking Carryover Budget
DH Ceramics Kiln Room $90,000
WC Lobby Improvements $150,000
DH Locker Room $299,335
LC Fitness expansion to Cypress
EC Lapidary Gas Manifold $43,000
WC Club Expansion $900,000
LC Third Tennis Court
SRAL Lower-Level Expansion
DH Steam Room $50,000
CR Pickleball Courts
SRS Social Patio

4 SRS Fitness Center Expansion
TOTAL | INITIATIVES CAPITAL BUDGET $539,335| $993,000

W W W N N =2 =

Currently, based on revenue projections, the Initiatives Reserve Fund is anticipated to
have enough cash to fund all these projects. This is illustrated in the Five-Year Capital

Improvement Plan that is reported on page 38.

8. Maintenance Repair & Replacement Reserve (MRR) funding is budgeted at
$1,300,102 as presented by the Browning Reserve Group, and is $79,807 more
than 2023.

A. The 2025 Reserve Study report has calculated the MRR Reserve funding
level to be 68.6%. The prior year funding level was 63.0%.

B. The MRR Funding increased $4.12 to approximately $93.78 per member
property.

C. The funding of the MRR-B Replacement of Pools and Spas is budgeted at
$320,358 and is $20,958 (7.0%) more than the prior year.
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Total Expenditures Budgeted for 2024 are $11,685,954 and are a $651,939 (5.9%)
increase from the 2024 Budget.

The 2025 Draft Budget is based on a Net Zero Surplus Approach. Adjustments to the
Net Consolidated Accrual Basis Surplus are as follows:

Total Budgeted Income $12,619,343
Total Budgeted Expenses ($11.685,954)
Gross Surplus $ 933,389
Less Non-Reserve Capital Projects ($ 22,841)
Less Income from Reserves ($ 278,400)
Initiatives Reserve Funding ($ 554,208)
MRR-B Pools & Spas Reserve Funding ($ 320,358)
MRR Reserve Funding ($ 1,300,102)
MRR Operating Expenses paid by MRR Fund $ 200,000
Depreciation $ 1,268,520
Management expenses of Reserve Funds $ 74,000
Net Surplus (Deficit) $ 0

The amounts to determine the Zero Balance budget are also listed at the bottom of

page 34.
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GVR Facilities Services

GVR's Facilities Services Department is responsible for maintaining and improving

GVR’s physical infrastructure, ensuring that all recreational, social, and leisure facilities

are safe, well-maintained, and fully operational. The department oversees the planning

and execution of maintenance, repair, and capital improvement projects to enhance the

quality of services for members.

SIGNIFICANT ACCOMPLISHMENTS

e Insourcing tasks that make sense, for example:

o Taking over management from Cintas for eye wash and first aid stations

resulting in saving over $25,000 annually

o Changing hardware supply vendors from Grainger to Home Depot (and

others) saving $10,000 annually

o Some MRR projects and operations maintenance projects are being done

in house by GVRs skilled maintenance staff reducing contract labor

expenses
= Examples: painting, HVAC, welding, electrical,
BUDGET HIGHLIGHTS

e Custodial Services are to be performed in house in 2025
additional highlights in the 2" draft

PERSONNEL
Positions FY 2022 FY 2023 FY 2024 FY 2025
Actual Actual Budget Budget
Maintenance 13 12 15 18
Landscaping 7 8 6 6
Aquatics 5 5 6 6
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Total Personnel 25 29 27 27

SUMMARY OF EXPENDITURES (Facilities Services)
Type FY 2022 FY 2023 FY 2024 FY 2025
Salaries & Wages $1,032,629 $1,016,388 $1,212,042 | $1,287,790
Taxes T71:213 75736 86,182 103,023
Benefits 302,540 283,614 333,598 214,222
Other Operating Costs 3,478,971 3,842,612 3,493,485 | 3,483,993
Total Expenditures $4,891,353 $5,217,935 $5,125,308 | $5,089,028

EXPLANATION / SUMMARY HIGHLIGHTS

OTHER OPERATING COSTS

Permits & Inspections (5061) $10,643

Pool and kitchen permits as required by the

Pima County Health Department

Contracts (5125) $155,000

Maintenance contracts with external vendors that include fire, first aid,

Pest control, alarms, elevator, document shredding and custodial support

Repair & Maintenance (5155) $193,000

Supplies and services for facilities repair and maintenance including

electrical, painting, plumbing, and other pool maintenance costs.

Utilities (5195-5210) $1,081,000

Water ($99,000), electricity ($400,000), natural gas ($540,000), and waste
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management ($42,000)

Vehicles (5001-5002) $100,000
GVR's fleet consists of 23 vehicles including trucks and trailers.
Gasoline ($55,000), and repairs and maintenance ($45,000)

Operating Supplies (5166) $347,000
Pool supplies and chemicals ($230,000), maintenance supplies such as

filters, lights, electrical supplies, and sprinkler supplies ($75,000) and

Landscaping supplies ($42,000)

Signage (5062) $10,000

Signs for Santa Rita Springs, the Del Sol clubhouse, and other centers

Depreciation $1,268,520

GAAP required for the expense of fixed tangible assets that are declining in value

GVR Administrative Services

GVR's administrative Services department encompasses a range of critical functions,
including member services, human resources, finance, administration, governance,
communications and risk management. This department ensures efficient operations,
supports organizational governance, and provides essential services that enhance

member experience and internal operations.
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SIGNIFICANT ACCOMPLISHMENTS

Consolidated the Audio/Visual services Information Technology (IT)
Developed company-wide and departmental training programs for managers and
staff members
Evaluate contracts and relationships with existing, vendors to maximize
outcomes while minimizing costs

o Examples: lowered annual payroll software expenses ($30,000) while

adding comprehensive training programs

Provides outreach to the Green Valley community. For example, our
Membership team is an invited guests for Green Valley and Sahuarita
Association Realtor meetings educating local real estate agents about GVR.
Optimized printing process by engaging local vendors, improving quality and

faster turnaround while reducing costs by 20%

PERSONNEL - Administrative Services

Positions EY:2022 FY 2023 FY 2024 FY 2025
Actual Actual Budget Budget

Information Technology 4 4 2 5

Administration (Finance, 14 11 9 8

HR, Communications,

Admin)

Membership 0 9 7 6

Total Personnel 18 24 21 19
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SUMMARY OF EXPENDITURES (Administrative Services)

Type FY 2022 FY 2023 FY 2024 FY 2025
Actual Actual Budget Budget

Salaries & Wages $1,123,947 $1,234,350 $1,285,524 | $1,461,787
Taxes $82,241 $91,242 $100,419 | $114,894
Benefits $277,772 $289,536 $303,933 | $288,138
Other Operating Costs $1,268,385 $1,412,762 $1,295,703 | $1,297,929
Total Expenditures $2,752,345 $3,027,890 $2,985,579 | $3,162,748

EXPLANATION / SUMMARY HIGHLIGHTS

OTHER OPERATING COSTS - Administrative

IT- Repair & Maint. Card access (5153) $20,000

Card readers - beepers on doorways

IT-Lines and Service (5102) $82,000

Telecom and internet

IT- Software Maintenance (5127) $127,041

Software Subscriptions, TEI, Microsoft

IT- Network Maintenance and Repair (5154) $10,000
Computer hardware repair and maintenance

Finance — Professional Services (5063) $28,000

Annual audit and tax return

Board of Directors (5069) $50,000

Governance

Nomination and Elections- Professional Services (5063) $6,500
“Vote Now”

HR- Payroll Processing Fees (5059) $41,200

Payroll services Paycom

27



HR- Procurement (5026) $5,000
Drug testing and background checks

Communications- Printing (5140) $72,000
Recreation catalogs, clubs catalogs, monthly newsletter, governance docs
Communications-Events and GVR promotion (5050) $16,000
Primarily KVGY, social media ads, and magazine listing

Communications - Dues $ Subscriptions (5065) $8,700
Mailchimp, online publications

Administration - Real Estate Taxes (5066) $40,000
Assuming exemptions not approved

Administration- Property Taxes (5067) $13,000

Taxes on personal property

Administration- Commercial Insurance (5020) $417,185
5% midyear increase expected

Administration — Investment Expense (9030) $75,000
Fees related to reserve accounts and JPM long- and short-term

operating accounts

Administration — Postage (5135) $15,169
Includes dues mailing
Administration — Credit Card Fees (5058) $74,000

Fees charged to GVR for accepting payment by credit card

GVR Field Services

Field Services is a new division that combines custodial, Recreation Services Attendant
(RSA) and Customer Service Attendant (CSA) staff members into one group. This new
approach separates Recreation and Field Services into two separate divisions and also
removes custodial from Facilities Services. Facilities Services will focus on
maintenance, Recreation focuses on supporting clubs and scheduling successful

programs and events, and Field Services is responsible of all other needs at GVR
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facilities. Field Services members will generally be cross trained and able to perform

various roles maximizing efficiency and quality. Also, in 2025, Field Services team

members will generally be assigned to GVR centers — a change from the “zones”

approach of 2024. This will result in greater accountability and “pride of ownership”

ensuring GVR facilities are kept up to the high standard that members expect.

SIGNIFICANT ACCOMPLISHMENTS
FORTHCOMING WITH 2N° DRAFT

BUDGET HIGHLIGHTS

e All field personnel costs are grouped to this division.

PERSONNEL - Field Services

Positions FY 2022 FY 2023 FY 2024 FY 2025
Actual Actual Budget Budget
Field Services 0 0 0 30.9
Custodial 31 10 20 53
Total Personnel 31 10 20 36.2
SUMMARY OF EXPENDITURES
Type FY 2022 FY 2023 FY 2024 FY 2025
Actual Actual Budget Budget
Salaries & Wages $846,983 $200,001 $131,198 | $1,431,260
Taxes $66,810 $16,107 $10,727 | $114,501
Benefits $170,860 $19,421 $36,066 | $210,532
Other Operating Costs $112,480 $175,296 $341,402 | $164,130
Total Expenditures $1,197,133 $410,825 $519,393 | $1,920423
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EXPLANATION / SUMMARY HIGHLIGHTS
OTHER OPERATING COSTS

Operating Supplies (5166) $115,000
Custodial supplies, tools, and equipment

Conferences and Training (5029) $4,550
Supervisor training, Internation Sanitary Supply Association (ISSA) Conference
Maintenance Contracts (5125) $10,000
Window Cleaning

Equipment- New (5181) $4,000

Floor cleaning machines

Recreation Services

Recreation Services is responsible for supporting clubs and delivering all GVR
programs and events, including: concerts, dinner and a dance, leisure education,
personal training, tours, movies, and other free events. Between 2020 and 2023, two
significant factors had a big impact on GVR's recreation program: the pandemic, and
the substantial turn over in homes/memberships. With the influx of new members, staff
found that old approaches were no longer popular, In 2024, new approaches in
response to member polls and post-event surveys were successful. This success is
showcased by a projected 48% increase in revenue compared to 2023 (actual) and the

2025 revenue goal is a 120% increase from 2023 (actual).

SIGNIFICANT ACCOMPLISHMENTS

¢ We anticipate continued growth, quantitatively and financially, in the areas of

Leisure Education and Personal Training.
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o We may have as many as 100 entertainment events, of all sizes, which will

generate net income we’ll be able to use to cover the costs of free events we’ll be

offering every two to three weeks.

¢ We will continue to grow our ‘Tours’ program with multiple day trips; new

offerings will include the NASCAR race in Phoenix.

BUDGET HIGHLIGHTS

e |[tem 1

PERSONNEL - Recreation

FORTHCOMING WITH 2NP DRAFT

Positions FY 2022 FY 2022 FY 2024 EY 2025
Actual Actual Budget Budget
Recreation 23 34.4 28.2 8.6
Total Personnel 23 34.4 28.2 8.6
SUMMARY OF EXPENDITURES (Recreation)
Type EY.2022 EY 2023 FY 2024 FY 2025
Actual Actual Budget Budget
Salaries & Wages $920,763 $1,386,893 $1,419,049 | $472,450
Taxes $70,303 $105,600 $126,304 $37,796
Benefits $171,516 $296,350 $290,858 $77,132
Other Operating Costs $525,035 $581,988 $567,613 | $915,427
Total Expenditures $1,687,617 $2,370,831 $2,403,824 | $1,502,805

EXPLANATION / SUMMARY HIGHLIGHTS

OTHER OPERATING COSTS
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Recreation Contracts (5040) $697,686
Expenses directly related to Recreation Revenue: Concerts ($217,800)
“Personal Trainers” ($67,500) Class Instructors ($273,000) Tours ($139,386)

Food and Catering (5070) $79,290
Event food and catering, concerts, paint and sip

Rentals (5080) $5,400

16 paid movies and 2 free outdoor movies

Event Supplies (5045) $25,200

Supplies for free events ($6,000) Supplies for concerts, dinners and dance such as
table cloths, décor, set ups ($19,200)
Repair and Maintenance- Equipment (5152) $37,000

Monthly maintenance contracts for fitness equipment

Three Year Forecast
A summary forecast for the three-year period 2026 through 2028 can be found on
pages 39-40. This report is for planning purposes only. The fee rates for this period

are projections and GVR is not requiring approval of these forecasts.

Fund Based Statements:

Fund based statements are provided as follows: Page
e GVR Consolidated Statement 41
e GVR Operating Activities 42
e GVR Initiatives Fund 43
e GVR Maintenance Repair & Replace Fund 44
e GVR MRR - B Pools and Spas Fund 45
e GVR Emergency Fund 46

Capital Projects

The Capital Improvement Project Assessments are included on pages 47 - 78
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CLOSING

GVR provides important services to a unique population of approximately 22,344
Members in Green Valley Arizona. Our lean ratio of 1 staff position to every 246
Members demonstrates how we strive to make every dollar count. GVR continues to
look for opportunities to minimize costs and improve service delivery, while at the same
time focusing on providing excellent customer service. The past year has been
challenging to balance and prioritize the needs of our organization with the limited
amount of resources available. In developing the FY 2025 Budget, we have made every
attempt to find savings while keeping our 2022-26 Five-Year Strategic Plan as our
guide. As we enter the next fiscal year, we will again need to closely monitor revenues
and expenditures to ensure that revenues are coming in as budgeted and make any
necessary expenditure adjustments throughout the year. We are confident that GVR's
staff will continue to meet this challenge. The budget process is a team effort and
reflects many hours of hard work on the part of staff, Planning and Evaluation
Committee members, Fiscal Affairs Committee members, and the GVR Board of
Directors. We extend special thanks for the hard work of staff and the GVR
management team, particularly David Webster, CFO, in developing the FY 2025
Budget. In summary, this 2025 Budget accomplishes the Bylaws requirement that GVR
“shall be guided by the actual expense of operating the recreational facilities of The
Corporation, including a reasonable reserve for Capital Replacements with the objective
of operating the facilities on a self-sustaining basis”. This budget is a solid foundation to

keep GVR fiscally strong and responsive to its Members.

Scott Somers, CEO
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GVR Budget Worksheet GVR Summary

4 2025
| fe 1.12
| HEG Budget
Full Time Equivalents 91
Head Count 104
Member Dues 7,350,040
LC,Trans., Crd Fees. 719,526
Capital Revenue 2,757,540
Membership Revenue 10,827,106
Programs 643,718
Instructional 480,000
Recreational Revenue 1,123,718
Investment Income 435,000
Advertising Income -
Cell Tower Lease Inc. 48,919
Comm. Revenue 48,918
Other Income 157,100 R AF
Facility Rent/Leases 27,500
Café Sales Income -
Contributed Income
Other Revenue 184,600
Total Operating Revenue 12,619,343
Major Proj.-Rep. & Maint. 206,143
Facility Maintenance 396,230
Fees & Assessments 2,000
Utilities 1,081,000
Depreciation 1,268,520
Furniture & Equipment 198,963
Vehicle Expenses 100,000
Facilities & Equipment 3,252,856
Wages 4,653,287
Payroll Taxes 370,215
Benefits 790,024
Personnel 5,813,526
Food & Catering 92,310
Recreation Contracts 712,086
Bank & Credit Card Fees 81,500
Program 885,896
Communications 109,900
Printing 97,000
Advertising 18,000
Communications 224,900
Supplies 547,100
Postage 19,500
Dues & Subscriptions 14,900
Travel 9,700
Other Operating Expense 101,600
Operations 692,800
Information Technology 137,041
Professional Fees 170,500
Commercial Insurance 417,185
Taxes 53,000
Conferences & Training 25,750
Employee Recognition 12,500
Marketing Expenses
Corporate Expenses 815,976
Total OperatingExpenses 11,685,954
Gross surplus(Rev-Exp)/ Net Cash Flow 933,389
Unrea. Gain/Loss on Invest.
Accrual Basis Net from Operations 933,389
Subtract:
Non-Reserve Capital Projecs (22,841)
Income From Reserve Funds (278,400)
Reserved Fundingl/Initiatives (554,208)
MRR B (Pools & Spas) (320,358)
Del Sel Clubhouse -
Reserve Funding/MRR A (1,300,102)
Cash Basis Change in Net Assets Netof F (1,542,520)
Add Back:
MRR Operating Expenses. 200,000
Depreciation 1,268,520

Expenses from Reserve Funds

Cash Basis Net Surplus (Deficit)

74,000 3 ,"

9/5/2024 8:25 AM
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GVR Budget Worksheet GVR Summary

W 2022 2023 2024 2024 ev 2025
revised
GVR 1.12 1.12 1.12 projection L.12 2025 Budget v, 2024 | 2025 Budget v 2024
ok Actual Actual Budget Budget Projected Budgeted
Full Time Equivalents 83 95 99 96 91
Head Count 103 113 117 109 104
Member Dues 6,047,340 7,051,930 7,132,750 7,138,742 7,350,040 211,298 3.0%| 217,290 3.0%
LC,Trans., Crd Fees. 785,602 740,844 705,541 705,790 719,526 13,736 1.9% 13,985 2.0%
Capital Revenue 3,099,400 2,753,060 3,039,780 2,573,200 2,757,540 184,340 7.2%| (282,240) -9.3%
Membership Revenue 10,832,342 10,545,834 10,878,071 10,417,732 10,827,106 409,374 3.9%| (50,965) -0.5%
Programs 90,824 108,503 92,403 300,186 643,718 343,532 114.4%| 551,315 596.6%
Instructional 310,729 405,592 393,000 460,000 480,000 20,000 4.3% 87,000 22.1%
Q Recreational Revenue 401,553 514,095 485,403 760,186 1,123,718 363,532 47.8%| 638,315 131.5%
E Investment Income 372,078 456,354 425,458 489,340 435,000 (54,340) -11.1% 9,542 2.2%
()] Advertising Income - - - - -
> Cell Tower Lease Inc. 43,105 47,478 47,094 48,919 48,919 0 0.0% 1,825 3.9%
& Comm. Revenue 43,105 47,478 47,094 48,919 48,919 0 0.0% 1,825 3.9%
Other Income 91,111 86,482 91,072 128,700 157,100 28,400 22.1% 66,028 72.5%
Facility Rent/Leases 21,163 20,822 20,000 25,000 27,500 2,500 10.0% 7,500 37.5%
Café Sales Income - - 25,000 . -
Contributed Income - - - -
Other Revenue 112,273 107,304 136,072 153,700 184,600 30,800 20.1% 48,528 35.7%
Total Operating Revenue 11,761,351 11,671,065 11,972,098 11,869,877 12,619,343 749,466 6.3%| 647,245 5.4%
Major Proj.-Rep. & Maint. 252,621 426,871 489,202 362,831 206,143 (156,688) -43.2%| (283,059) -57.9%
Facility Maintenance 235,823 408,591 405,252 257,235 396,230 138,995 54.0% (9,022) -2.2%
Fees & Assessments 15,423 14,905 5,000 2,000 2,000 - 0.0% (3,000) -60.0%
Utilities 951,134 1,081,395 989,399 1,096,814 1,081,000 (15,814) -1.4% 91,601 9.3%
Depreciation 1,585,311 1,362,706 1,275,000 1,254,412 1,268,520 14,108 1.1% (6,480) -0.5%
Furniture & Equipment 204,662 298,233 268,944 214,585 198,963 (15,622)  -7.3%| (69,981) -26.0%
Vehicle Expenses 88,254 96,330 98,000 109,669 100,000 (9,669) -8.8% 2,000 2.0%
Facilities & Equipment 3,343,227 3,689,031 3,530,797 3,297,545 3,252,856 (44,689)  -1.4%| (277,941) -7.9%
Wages 3,924,322 3,837,632 4,047,813 4,380,816 4,653,287 272,471 6.2%| 605,474 15.0%
Payroll Taxes 296,565 288,685 323,634 350,465 370,215 19,750 5.6% 46,581 14.4%
Benefits 922,239 888,922 964,455 731,001 790,024 59,023 8.1%| (174,431) -18.1%
Personnel 5,143,126 5,015,239 5,335,902 5,462,283 5,813,526 351,243 6.4%| 477,624 9.0%
Food & Catering 26,193 30,936 21,386 41,249 92,310 51,061 123.8% 70,924 331.6%
Recreation Contracts 375,954 368,360 348,685 548,500 712,086 163,586 29.8%| 363,401 104.2%
) Bank & Credit Card Fees 61,743 73,550 77,000 76,500 81,500 5,000 6.5% 4,500 5.8%
<)) Program 463,890 472,846 447,071 666,249 885,896 219,647 33.0%| 438,825 98.2%
72} Communications 107,705 104,443 96,023 105,793 109,900 4,107 3.9%| 13,877 145%
5 Printing 82,151 81,655 103,183 89,159 97,000 7,841 8.8% (6,183) -6.0%
o Advertising 19,285 28,380 12,920 18,703 18,000 (703) -3.8% 5,080 39.3%
> Communications 209,141 214,478 212,126 213,655 224,900 11,245 5.3% 12,774 6.0%
L Supplies 418,998 547,041 557,458 505,574 547,100 41,527  8.2%| (10,358) -1.9%
Postage 18,212 17,587 17,921 21,825 19,500 (2,325) -10.7% 1,579 8.8%
Dues & Subscriptions 15,623 13,564 17,091 14,153 14,900 747 5.3% (2,191) -12.8%
Travel 9,163 2,340 10,945 3,858 9,700 5,842 151.4% (1,245) -11.4%
Other Operating Expense 130,526 124,798 105,649 103,929 101,600 (2,329)  -2.2%|  (4,049) -3.8%
Operations 592,522 705,331 709,064 649,339 692,800 43,462 6.7%| (16,264) -2.3%
Information Technology 88,338 161,641 136,781 144,978 137,041 (7,937) -5.5% 260 0.2%
Professional Fees 239,207 304,543 213,816 148,670 170,500 21,830 14.7%| (43,316) -20.3%
Commercial Insurance 338,380 340,565 354,812 376,495 417,185 40,690 10.8% 62,373 17.6%
Taxes 53,308 77,862 33,000 54,623 53,000 (1,623) -3.0% 20,000 60.6%
Conferences & Training 26,507 14,894 34,146 7,322 25,750 18,428 251.7%|  (8,396) -24.6%
Employee Recognition 14,111 13,872 21,500 14,042 12,500 (1,542) -11.0% (9,000) -41.9%
Marketing Expenses - - 5,000 -
Corporate Expenses 759,851 913,377 799,055 746,130 815,976 69,846 9.4% 16,921 2.1%
Total OperatingExpenses 10,511,758 11,010,302 11,034,015 11,035,200 11,685,954 |
ot Gross surplus(Rev-Exp)/ Net Cash Flow 1,249,594 660,763 938,083 834,677 933,389
% Unrea. Gain/Loss on Invest.
Accrual Basis Net from Operations 1,249,594 660,763 938,083 834,677 933,389
Subtract: DR AFT
.l.l_'.' Non-Reserve Capital Projecs (196,930) (47,980) (227,000) (3,314) (22,841)
0 Income From Reserve Funds (295,153) (296,663) (259,068) (281,110) (278,400)
g Reserved Funding/Initiatives (623,580) (559,835) (610,956) (516,655) (554,208)
MRR B (Pools & Spas) (270,472) (299,400) (299,400) (299,400) (320,358)
ﬁ Del Sol Clubhouse (50,000) (50,000) =
© Reserve Funding/MRR A (1,132,047) (1,169,946) (1,220,295) (1,220,295) (1,300,102)
(&) Cash Basis Change in Net Assets Net of F (1,268,588) (1,713,061) (1,728,636) (1,536,097) (1,542,520)
O  [AddBack:
— MRR Operating Expenses. 61,951 283,441 371,136 191,685 200,000
'E‘ Depreciation 1,551,939 1,362,706 1,275,000 1,254,412 1,268,520
< Expenses from Reserve Funds 83,297 79,187 82,500 75,000 74,000
Cash Basis Net Surplus (Deficit) 428,599 12,273 - (15,000) - 35_
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Fee Schedule o 02
B U DG ET # Budgeted #
Fee Transact. Revenue Fee Transact. Revenue
4000 - Annual Dues per Household S 515 13,850 § 7,132,750|$ 530 13,868 S 7,350,040
Life Care, Transfer, Tenant & Addl Card Fees

4004 - Annual Life Care Member Dues S 515 48 S 24,7201 S 530 48 $ 25,440
4005 - Transfer Fee (Resale) S 450 957 S 430,650 S 450 991 S 446,031
S 75 1,400 S 105000|$ 75 1,400 S 105,000

4007 - Guest Card Fees S 10 400 S 4,000

S 109,000
1-7 Days S 30 60 S 1,800 $ 30 60 $ 1,800
2 Weeks S 40 72 S 2,8801S 40 72§ 2,880
1 Month S 55 282 S 15,510 | § 55 282 S 15,510
2 Months S 90 220 S 19,800|S 90 220 $ 19,800
3 Months S 130 258 S 33,540|S 130 258 $ 33,540
4-12 Months S 165 385 $  63,525|$ 165 385 §$ 63,525
40009 - Tenant Fees 1,277 S 137,055 1,277 §$ 137,055
4103 - Additional Card Fees S 100 60 S 6,000 $ 100 60 § 6,000
4206 - Membership Change Fee S 3,000 844 S 2,532,900 | $ 3,000 901 $ 2,703,540
4204 - Initial Fee (https://www.bls.gov/) S 3,000 20 S 60,000 | S 3,000 18 S 54,000
Capital Revenue S 2,592,900 $ 2,757,540
Late Fees $ 20 3200 $ 64000|$ 20 3,200 $ 64,000
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GVR

Budget

FY 2025

INITIATIVES CAPITAL IMPROVEMENT PLAN:
East Center Lapidary Gas Manifold

West Center Club Expansion
Desert Hills Steam Room

TOTAL BUDGETED INITIATIVES
CAPITAL BUDGET

NON RESERVE CAPITAL PROJECTS
MRR CAPITAL PROJECTS 2025
GRAND TOTAL CAPITAL BUDGETS 2025

2024 OPERATING BUDGET

GRAND TOTAL BUDGETS, 2025

S
s
S

43,000
900,000

50,000

S 993,000

$ 22,841

5 1,553,195

S 2,569,036

$ 11,685,954

S 14,254,990
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GVR
6/30/2024

Cash Funding Projections

All Amounts Are Projections

Initiatives

Priority
1

AW W WwWwNNRE P

Beginning Balance

Funding From Operations Revenue
Additional GVR Funding (Surplus)

Transfer to Operations
Net Investment Earnings

Projects:

Del Sol Clubhouse Parking Lot

Del Sol Club House

DH Ceramics Kiln Room Code
WC Lobby improvements
Metal Shop Home

DH Locker room

Desert Hills stage removal

LC Fitness Expand to Cypress
EC Lapidary Gas Manifold
WC Club Expansion

LC Third Tennis Court

SRAL Lower Level Expansion
DH Steam Room

CR Pickleball Courts

SRS Social Patio

SRS Fitness Center Expansion
Total for the Year

Ending Balance

Maintenance Repair & Replacement

Beginning Balance
Annual Funding (per Reserve Study)
Additional Funding

Net Investment Earnings (actual IPS rate)

Projects:
Per Reserve Study

Ending Balance

MRR Part B - Pools and Spas

Beginning Balance

Funding

Additional Funding

Net Investment Earnings

East Center Pool

Casa Paloma 1 (or other pool)
Ending Balance

Subtotal Capital Projects Reserves

Emergency

Beginning Balance
Annual Funding
Transfer to Initiative

Net Investment Earnings
Projects:

Ending Balance

Total Board Designated Funds

9/5/2024 10:57 AM

GVR Budget Worksheet 2024 Summary

2025 2026 2027 2028 2029

$ 1,171,289 $ 365141 $ 137,422 $ 210,993 S 855,098
$ 649,893 $ 686938 S 720,535 S 685789 S 703,737
$ - $ 100,000 S 100,000 $ 100,000 $ 100,000
$ 87295 $ 41,342 § 29,037 $ 32,315 § 70,418
$ (11,0000 $  (11,000) $  (11,000) $  (11,000) $  (11,000)
$  (90,000)
$  (150,000)
$  (299,335)

$  (45,000)
$  (43,000)
$ (900,000} $ (1,000,000)

$  (380,000)
$  (385,000)
$  (50,000)
¢ (126,000)
$  (37,000)

$ (1,532,335) § (1,045000) S (765000) S (163,000) S =
$ 365,141 § 137,422 S 210,993 S 855098 & 1,718,252
$ 7,464,131 $ 7,840,402 $  7,915524 S  8117,149 $ 8,699,702
$ 1,300,102 $ 1,385,129 $ 1,475,716 $ 1,572,228 $ 1,572,228
S 629,363 684,417 $ 351,576 § 565,832 § 573,654
$ (1,553,195) S  (1,994,424) $ (1,625,667) S (1,555,507) $  (1,555,507)
$ 7,840,402 S 7915524 §  8117,149 § 8699702 § 9,290,077
$ 1,085,789 $ 1,486,822 § 66,632 § 442,818 % 840,950
s 319,069 $ 335,022 $ 351,774 $ 351,774 $ 351,774
$ 81,964 $ 106,292 § 24411 $ 46,359 § 69,587

$  (1,861,503)
S 1,486,822 § 66,632 S 442,818 5 840,950 § 1,262,312
§ 9,692,365 § 8119578 § 8,770,960 § 10,395,750 $ 12,270,640
$ 562514 $ 590,514 $ 620,514 651,514 § 684,514
S - S - s - S - 5 -
S 28,000 $ 30,000 $ 31,000 $ 33,000 $ 34,000
S 590,514 S 620,514 S 651,514 § 684,514 S 718,514
$ 10,282,879 § 8,740,092 § 9,422,474 $ 11,080,264 $ 12,989,155

CIP 5 yr budget
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GVR Budget Worksheet GVR Summary

i 2025 2026 2027 2028 2026 2027 2028
i 1.12 Projected Projected Projected Projected % Increase
, e o . Budget Forecast Forecast Forecast % Increase
Full Time Equivalents 91 88 88 88
Head Count 104 107 107 107 2.00% 2.25% 2.25%
[ Member Dues 7,350,040 7501,140 7,652,700 7,735,035 | 5.1% | 2.0% | 1.1%
LC,Trans., Crd Fees. 719,526 736,043 761,805 792,277 2.5% 3.5% 4.0%
Capital Revenue 2,757,540 2,905,380 3,086,965 3,258,290 | 11.8% 6.2% 5.5%
Membership Revenue 10,827,106 11,142,563 11,501,470 11,785,602
Programs 643,718 675,904 723,217 788,307 | 5.0% 7.0% 9.0%
Instructional 480,000 629,227 660,688 706,937 | 3.0% 5.0% 7.0%
Recreational Revenue 1,123,718 1,305,131 1,383,906 1,495,243
Investment Income 435,000 583,989 595,669 607,582 | 2.0% 2.0% 2.0%
Advertising Income - - - -
Cell Tower Lease Inc. 48,919 48,458 48,458 48,458 | 0.0% 0.0% 0.0%
Comm. Revenue 48,919 48,458 48,458 48,458
Other Income 157,100 83,878 85,975 88,554 | 2.0% 2.5% 3.0%
Facility Rent/Leases 27,500 28,768 29,631 30,520 3.0% 3.0% 3.0%
Café Sales Income - 8,500 8,670 8,843 ] 2.0% | 2.0% | 2.0% i !
Contributed Income : s - ) oo% | oo% | oo% Y B
Other Revenue 184,600 121,145 124,275 127,917 d
Total Operating Revenue 12,619,343 13,201,286 13,653,777 14,064,802 § 4.6% 8.2% 11.5%
Major Proj.-Rep. & Maint. 206,143 210,266 214,997 219,834 ) 2.0% 2.3% 2.3%
Facility Maintenance 396,230 404,155 413,248 422,546 | 2.0% 2.3% 2.3%
Fees & Assessments 2,000 2,040 2,086 2,133 ) 2.0% 2.3% 2.3%
Utilities 1,081,000 1,102,620 1,127,429 1,152,796 | 2.0% 2.3% 2.3%
Depreciation 1,268,520 1,293,890 1,323,003 1,352,771 | 2.0% 2.3% 2.3%
Furniture & Equipment 198,963 202,942 207,508 212,177 | 2.0% 2.3% 2.3%
Vehicle Expenses 100,000 104,000 108,160 112,486 | 4.0% 4.0% 4.0%
Facilities & Equipment 3,252,856 3,319,913 3,396,431 3,474,744
Wages 4,653,287 4,839,419 4,984,602 5,109,217 | 4.0% | 3.0% | 2.5%
Payroll Taxes 370,215 385,024 396,574 406,489 | 4.0% | 3.0% | 2.5%
Benefits 790,024 829,525 862,706 897,214 | 5.0% 4.0% 4.0%
Personnel 5,813,526 6,053,967 6,243,882 6,412,919
Food & Catering 92,310 94,156 96,275 98,4411 2.0% 2.3% 2.3%
Recreation Contracts 712,086 740,569 777,598 816,478 | 4.0% 5.0% 5.0%
Bank & Credit Card Fees 81,500 83,130 85,000 86,913 | 2.0% 2.3% 2.3%
Program 885,896 917,856 958,873 1,001,832
Communications 109,800 112,098 114,620 117,199 | 2.0% 2.3% 2.3%
Printing 97,000 98,940 101,166 103,442 | 2.0% 2.3% 2.3%
Advertising 18,000 18,360 18,773 19,195 2.0% 2.3% 2.3%
Communications 224,900 228,398 234,559 239,837
Supplies 547,100 558,042 570,598 583,436 | 2.0% 2.3% 2.3%
Postage 19,500 19,890 20,338 20,795 | 2.0% 2.3% 2.3%
Dues & Subscriptions 14,900 15,198 15,540 15,890 | 2.0% 2.3% 2.3%
Travel 9,700 9,894 10,117 10,344 | 2.0% 2.3% 2.3%
Other Operating Expense 101,600 103,632 105,964 108,348 | 2.0% | 2.3% | 2.3%
Operations 692,800 706,656 722,556 738,813
Information Technology 137,041 139,782 142,927 146,143 | 2.0% 2.3% 2.3%
Professional Fees 170,500 173,910 177,823 181,824 | 2.0% 2.3% 2.3%
Commercial Insurance 417,185 438,045 451,186 464,721 | 5.0% 3.0% 3.0%
Taxes 53,000 54,060 55,276 56,520 | 2.0% 2.3% 2.3%
Conferences & Training 25,750 26,265 26,856 27,460 | 2.0% | 2.3% | 2.3%
Employee Recognition 12,500 12,750 13,037 13,330 | 2.0% | 2.3% | 23%
Marketing Expenses 7 - z 20% | 2.3% | 2.3%
Corporate Expenses 815,976 844,811 867,105 889,999
Total OperatingExpenses 11,685,954 12,072,601 12,423,406 12,758,143
Gross surplus(Rev-Exp)/ Net Cash Flow 933,389 1,128,685 1,230,371 1,306,658
Unrea. Gain/Loss on Invest. - - -
|Accrual Basis Net from Operations 933,389 1,128,685 1,230,371 1,306,658
Subtract:
Non-Reserve Capital Projecs (22,841) (29,529) (34,860) (11,985)
Income From Reserve Funds (278,400) (408,792) (416,968) (425,307)
Reserved Funding/Initiatives (554,208) (583,981) (620,480) (654,916)
MRR B (Pools & Spas) (320,358) (302,394) (305,418) (308,472)
Del Sol Clubhouse -
Reserve Funding/MRR A (1,300,102) (1,385,129) (1,475,716) (1,572,228)
Cash Basis Change in Net Assets Netof F (1,542,520) (1,581,140)  (1,623,070)  (1,666,250)
Add Back:
MRR Operating Expenses. 200,000 210,000 220,500 231,525
Depreciation 1,268,520 1,293,890 1,323,003 1,352,771
Expenses from Reserve Funds 74,000

Cash Basis Net Surplus (Deficit)

77,250 79,568 81,955 3 7

9/4/202412:13 PM
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GVR Summary - Consolidated

N7 2022 2023 2024 2025 Change in Budget
GVR GVR Consolidated 1.12 1.12 1.12 2:::“::"::61 1.42 FY 24 to FY 25
Actual Actual Budget Budget Amount  Percentage
Full Time Equivalents 0 0 L] 0 0
Head Count 103 113 117 109 104
Member Dues 6,947,340 7,051,930 7,132,750 7,138,742 7,350,040 $ 217,290 3.0%
LC,Trans., Crd Fees. 785,602 740,844 705,541 705,790 719,526 $ 13,985 2.0%
Capital Revenue 3,099,400 2,753,060 3,039,780 2,573,200 2,757,540 $ (282,240) -9.3%
Membership Revenue 10,832,342 10,545,834 10,878,071 10,417,732 10,827,106 $  (50,965) -0.5%
Programs 90,824 108,503 92,403 300,186 643,718 $ 551,315 596.6%
Instructional 310,729 405,592 393,000 460,000 480,000 $ 87,000 22.1%]
Q, Recreational Revenue 401,553 514,095 485,403 760,186 1,123,718 $ 638,315 131.5%
g Investment Income 372,078 456,354 425,458 489,340 435,000 S 9,542 2.2%'
[(}) Advertising Income . s “ = =
> Cell Tower Lease Inc. 43,105 47,478 47,094 48,919 48,919 $ 1,825 3.9%
& Comm. Revenue 43,105 47,478 47,094 48,919 48,919 5 1,825 3.9%
Other Income 91,111 86,482 91,072 128,700 157,100 $ 66,028 72.5%
Facility Rent/Leases 21,163 20,822 20,000 25,000 27,500 S 7,500 37.5%
Café Sales Income - - 25,000 - - S (25,000) -100.0%
Contributed Income - - - - $ %
Other Revenue 112,273 107,304 136,072 153,700 184,600 S 48,528 35.7%
Total Operating Revenue 11,761,351 11,671,065 11,972,098 11,869,877 12,619,343 S 647,245 5.4%
Major Proj.-Rep. & Maint. 252,621 426,871 489,202 362,831 206,143 S (283,059) -57.9%
Facility Maintenance 235,823 408,591 405,252 257,235 396,230 S (9,022) -2.2%
Fees & Assessments 15,423 14,905 5,000 2,000 2,000 S (3,000) -60.0%
Utilities 951,134 1,081,395 989,399 1,096,814 1,081,000 $ 91,601 9.3%
Depreciation 1,595,311 1,362,706 1,275,000 1,254,412 1,268,520 S (6,480) -0.5%
Furniture & Equipment 204,662 298,233 268,944 214,585 198,963 S (69,981) -26.0%
Vehicle Expenses 88,254 96,330 98,000 109,669 100,000 5 2,000 2.0%
Facilities & Equipment 3,343,227 3,689,031 3,530,797 3,297,545 3,252,856 S (277,941) -7.9%
Wages 3,924,322 3,837,632 4,047,813 4,380,816 4,653,287 S 605,474 15.0%
Payroll Taxes 296,565 288,685 323,634 350,465 370,215 S 46,581 14.4%
Benefits 922,239 888,922 964,455 731,001 790,024 $ (174,431) -18.1%
Personnel 5,143,126 5,015,239 5,335,902 5,462,283 5,813,526 S 477,624 9.0%
Food & Catering 26,193 30,936 21,386 41,249 92,310 $ 70,924 331.6%
Recreation Contracts 375,954 368,360 348,685 548,500 712,086 $ 363,401 104.2%
n Bank & Credit Card Fees 61,743 73,550 77,000 76,500 81,500 S 4,500 5.8%
@ Program 463,890 472,846 447,071 666,249 885,896 $ 438,825 98.2%
(7)) Communications 107,705 104,443 96,023 105,793 109,900 S 13,877 14.5%
5 Printing 82,151 81,655 103,183 89,159 97,000 $ (6,183) -6.0%
Q_ Advertising 19,285 28,380 12,920 18,703 18,000 $ 5,080 39.3%
> Communications 209,141 214,478 212,126 213,655 224,900 $ 12,774 6.0%
LL Supplies 418,998 547,041 557,458 505,574 547,100 $ (10,358) -1.9%
Postage 18,212 17,587 17,921 21,825 19,500 $ 1,579 8.8%
Dues & Subscriptions 15,623 13,564 17,091 14,153 14,900 5 (2,191) -12.8%
Travel 9,163 2,340 10,945 3,858 9,700 s (1,245) -11.4%
Other Operating Expense 130,526 124,799 105,649 103,929 101,600 S (4,049) -3.8%
Operations 592,522 705,331 709,064 649,339 692,800 S (16,264) -2.3%
Information Technology 88,338 161,641 136,781 144,978 137,041 S 260 0.2%
Professional Fees 239,207 304,543 213,816 148,670 170,500 S (43,316) -20.3%
Commercial Insurance 338,380 340,565 354,812 376,495 417,185 S 62,373 17.6%
Taxes 53,308 77,862 33,000 54,623 53,000 $ 20,000 60.6%
Conferences & Training 26,507 14,894 34,146 7,322 25,750 S (8,396) -24.6%
Employee Recognition 14,111 13,872 21,500 14,042 12,500 S (9,000) -41.9%
Marketing Expenses - - 5,000 - S (5,000) -100.0%
Corporate Expenses 759,851 913,377 799,055 746,130 815,976 $ 16,921 2.1%
Total OperatingExpenses 10,511,758 11,010,302 11,034,015 11,035,200 11,685,954 S 651,939 5.9%
? Gross surplus(Rev-Exp)/ Net Cash FI 1,249,594 660,763 938,083 834,677 933,389 S (4,694) -0.5%
é’ Unrea. Gain/Loss on Invest.
Accrual Basis Net from Operations 1,249,594 660,763 938,083 834,677 933,389 $  (4,694) -0.5%
Capital Outlay - Non Reserve Capital 192,930 43,980 277,000 53,314 22,841 b4
Transfer to Initatives Fund 623,580 559,835 610,956 516,655 554,208
Transfer of Prior Surplus to Initatives 12,559 428,596 !
Transfer to MRR A Fund 1,132,047 1,179,941 1,220,295 1,220,295 1,300,102
Transfer to MRR B Pool Fund 270,472 289,405 298,400 299,400 320,358
Excess Revenues over Total Expenditures,
Transfers & Non Reserve Capital 3,481,182 3,162,520 3,345,734 2,924,341 3,130,898

9/12/2024 8:33 AM
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GVR Operating

# 2022 2023 2024 2025 Change in Budget
GVR : 1.12 1.12 1.12 2024 revised 1.12 FY 24 to FY 25
Operating Fund g eetion
Actual Actual Budget Budget Amount  Percentage
Full Time Equivalents
Head Count
Member Dues 6,947,340 7,051,930 7,132,750 7,138,742 7,350,040 $ 217,290 3.0%
LC,Trans., Crd Fees. 785,602 740,844 705,541 705,790 719,526 $ 13,985 2.0%
Capital Revenue 3,099,400 2,753,060 3,039,780 2,573,200 2,757,540 $ (282,240) -9.3%
Membership Revenue 10,832,342 10,545,834 10,878,071 10,417,732 10,827,106 $  (50,965) -0.5%
Programs 90,824 108,503 92,403 300,186 643,718 $§ 551,315 596.6%
Instructional 310,729 405,592 393,000 460,000 480,000 $ 87,000 22.1%
Q Recreational Revenue 401,553 514,095 485,403 760,186 1,123,718 $ 638,315 131.5%
E Investment Income 67,537 159,691 117,001 134,568 119,625 S 2,624 2.2%J
@ Adbvertising Income - - - - -
> Cell Tower Lease Inc. 43,105 47,478 47,094 48,919 48,919 $ 1,825 3.9%
g Comm. Revenue 43,105 47,478 47,094 48,919 48,919 $ 1,825 3.9%
Other Income 91,111 86,482 91,072 128,700 157,100 $ 66,028 72.5%
Facility Rent/Leases 21,163 20,822 20,000 25,000 27,500 S 7,500 37.5%
Café Sales Income - - 25,000 - - S (25,000) -100.0%
Contributed Income - - - - - $ -
Other Revenue 112,273 107,304 136,072 153,700 184,600 S 48,528 35.7%
Total Operating Revenue 11,456,810 11,374,402 11,663,641 11,515,105 12,303,968 S 640,327 5.5%
Major Proj.-Rep. & Maint. 233,645 349,848 488,202 362,831 206,143 S (283,059) -57.9%
Facility Maintenance 235,823 397,335 405,252 257,235 396,230 S (9,022) -2.2%
Fees & Assessments 15,423 14,905 5,000 2,000 2,000 S (3,000) -60.0%
Utilities 951,134 1,081,395 989,399 1,096,814 1,081,000 S 91,601 9.3%
Depreciation 1,595,311 1,362,706 1,275,000 1,254,412 1,268,520 S  (6,480) -0.5%
Furniture & Equipment 197,048 210,599 268,944 214,585 198,963 S (69,981) -26.0%
Vehicle Expenses 88,254 96,330 98,000 109,669 100,000 $ 2,000 2.0%
Facilities & Equipment 3,316,637 3,513,118 3,530,797 3,297,545 3,252,856 S (277,941) -7.9%
Wages 3,924,322 3,837,632 4,047,813 4,380,816 4,653,287 S 605,474 15.0%
Payroll Taxes 296,565 288,685 323,634 350,465 370,215 S 46,581 14.4%
Benefits 922,239 888,922 964,455 731,001 790,024 S (174,431) -18.1%
Personnel 5,143,126 5,015,239 5,335,902 5,462,283 5,813,526 S 477,624 9.0%
Food & Catering 26,193 30,936 21,386 41,249 92,310 $ 70,924 331.6%
Recreation Contracts 375,954 368,360 348,685 548,500 712,086 S 363,401 104.2%
) Bank & Credit Card Fees 61,743 73,550 77,000 76,500 81,500 S 4,500 5.8%
)] Program 463,890 472,846 447,071 666,249 885,896 $ 438,825 98.2%
"2 Communications 107,705 104,443 96,023 105,793 109,900 S 13,877 14.5%
5 Printing 82,151 81,655 103,183 89,159 97,000 5 (6,183) -6.0%
o Advertising 19,285 28,380 12,920 18,703 18,000 5 5,080 39.3%
> Communications 209,141 214,478 212,126 213,655 224,900 S 12,774 6.0%
I-u Supplies 391,150 527,959 557,458 505,574 547,100 $  (10,358) -1.9%
Postage 18,212 17,587 17,921 21,825 19,500 S 1,579 8.8%
Dues & Subscriptions 15,623 13,564 17,091 14,153 14,900 s (2,191) -12.8%
Travel 9,163 2,340 10,945 3,858 9,700 S (1,245) -11.4%
Investment Fees Expense 44,087 45,614 23,149 28,929 27,600 $ 4,451 19.2%
Operations 478,235 607,064 626,564 574,339 618,800 5 (7,764) -1.2%
Information Technology 80,826 157,210 136,781 144,978 137,041 5 260 0.2%
Professional Fees 239,207 304,543 213,816 148,670 170,500 S (43,316) -20.3%
Commercial Insurance 338,380 340,565 354,812 376,495 417,185 $ 62,373 17.6%
Taxes 53,308 77,862 33,000 54,623 53,000 S 20,000 60.6%
Conferences & Training 26,507 14,894 34,146 7,322 25,750 $  (8,396) -24.6%
Employee Recognition 14,111 13,872 21,500 14,042 12,500 S (9,000) -41.9%
Marketing Expenses - - 5,000 - - $  (5,000) -100.0%
Corporate Expenses 752,339 908,346 799,055 746,130 815,976 S 16,921 2.1%
Total OperatingExpenses 10,363,369 10,731,691 10,951,515 10,960,200 11,611,954 $ 660,439 6.0%
R Gross surplus(Rev-Exp)/ Net Cash FI 1,093,442 642,711 712,126 554,905 692,014 S (20,112) -2.8%
g Unrea. Gain/Loss on Invest.
Accrual Basis Net from Operations 1,093,442 642,711 712,126 554,905 692,014 S (20,112) -2.8%
Capital Outlay - Non Reserve Capital 192,930 43,980 227,000 22,841 100,000
Transfer to Initatives Fund 623,580 559,835 610,956 516,655 554,208
Transfer of Prior Surplus to Initatives 12,559 428,596 = = -
Transfer to MRR A Fund 1,132,047 1,179,941 1,220,295 1,220,295 1,300,102
Transfer to MRR B Pool Fund 270,472 289,405 299,400 299,400 320,358
Excess Revenues over Total Expenditures, % Z
Transfers & Non Reserve Capital 3,325,030 3,144,468 3,068,777 2,614,096 2,966,682

9/12/2024 8:33 AM
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GVR Initiatives

W
GVR

Initiatives

2022

Actual

2023
1.12

Actual

2024
1..12 2024 revised
projection
Budget

Full Time Equivalents
Head Count

2025
1.12

Budget

Change in Budget
FY 24 to FY 25

Amount  Percentage

Revenue

Member Dues
LC,Trans., Crd Fees.
Capital Revenue

Membership Revenue

Programs
Instructional

Recreational Revenue

Investment Income

66,431

54,406

62,117 71,444

63,510

1,393 2.2%

Advertising Income
Cell Tower Lease Inc.

Comm. Revenue

Other Income
Facility Rent/Leases
Café Sales Income
Contributed Income

Other Revenue

Total Operating Revenue

66,431

54,406

62,117 71,444

63,510

5 1,393 2.2%

Expenses

Major Proj.-Rep. & Maint.
Facility Maintenance
Fees & Assessments
Utilities

Depreciation

Furniture & Equipment
Vehicle Expenses

Facilities & Equipment

Wages
Payroll Taxes
Benefits

Personnel

Food & Catering
Recreation Contracts
Bank & Credit Card Fees

Program

Communications
Printing
Advertising

Communications

Supplies

Postage

Dues & Subscriptions
Travel

Investment Fees Expense

16,468

16,324

16,665 15,150

14,948

(1,717) -10.3%

Operations

16,468

16,324

16,665 15,150

14,948

(1,717) -10.3%

Information Technology
Professional Fees
Commercial Insurance
Taxes

Conferences & Training
Employee Recognition
Marketing Expenses

Corporate Expenses

Total OperatingExpenses

16,468

16,324

16,665 15,150

14,948

(1,717)

Net

Gross surplus(Rev-Exp)/ Net Cash FI

49,963

38,082

45,452 56,294

48,562

Unrea. Gain/Loss on Invest.

Accrual Basis Net from Operations

49,963

38,082

45,452 56,294

48,562

Beginning Balance Initiaties Fund

Capital Purchases

Revenue over Expenditures

Transfer to Initatives Fund for Capital Tran:
Transfer of Prior Surplus into Initatives
Transfer of Emergency Funds to Initiatives
Unrealized Gain (Loss) on Investment

Ending Balance Initiatives Fund

9/12/2024 8:33 AM

2,166,737
(530,924)
49,963
623,580
12,559
467,156
(257,514)

2,531,557
(1,898,235)
38,082
559,835
428,596

90,221

1,750,056
(1,865,000)

45,452

610,956

1,750,056

(1,720,335)
56,294
516,655

602,670
(1,532,335)

48,562

554,208

2,531,557

1,750,056

541,464 602,670

(326,895)
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GVR MRR A
|/

GVR

Maintenance Repair &
Replace

2022
1.12

Actual

2023
1,12

Actual

2024
1,12

Budget

Full Time Equivalents
Head Count

2024 revised
projection

2025

Budget

Change in Budget
FY 24to FY 25

Amount  Percentage

Revenue

Member Dues
LC,Trans., Crd Fees.
Capital Revenue

Membership Revenue

Programs
Instructional

Recreational Revenue

Investment Income

206,177

211,483

214,005

246,138

218,805

R RV Vo O RV RUAR Ve e T

4,800 2.2%

Advertising Income
Cell Tower Lease Inc.

Comm. Revenue

Other Income
Facility Rent/Leases
Café Sales Income
Contributed Income

Other Revenue

W v Wl [

Total Operating Revenue

206,177

211,483

214,005

246,138

218,805

S 4,800 2.2%

Expenses

Major Proj.-Rep. & Maint.
Facility Maintenance
Fees & Assessments
Utilities

Depreciation

Furniture & Equipment
Vehicle Expenses

18,976

7,614

77,023
11,256

87,634

Facilities & Equipment

26,590

175,913

Wages
Payroll Taxes
Benefits

Personnel

Food & Catering
Recreation Contracts
Bank & Credit Card Fees

Program

Communications
Printing
Advertising

Communications

Supplies

Postage

Dues & Subscriptions
Travel

Investment Fees Expense

27,848

55,542

19,082

54,380

57,090

51,900

51,208

(5,882) -10.3%

Operations

83,390

73,462

57,090

51,900

51,208

(5,882) -10.3%

Information Technology
Professional Fees
Commercial Insurance
Taxes

Conferences & Training
Employee Recognition
Marketing Expenses

7,512

4,431

Corporate Expenses

7,512

4,431

Total OperatingExpenses

117,452

253,806

57,090

51,900

51,208

(5,882)

Net

Gross surplus(Rev-Exp)/ Net Cash F

88,685

{42,323)

156,915

194,238

167,597

Unrea. Gain/Loss on Invest.

Accrual Basis Net from Operations

88,685

(42,323)

156,915

194,238

167,597

Beginning Balance MRR-A Fund
Capital Purchases

Revenue over Expenditures

MRR Funding Transfer from Operating
Unrealized Gain (Loss) on Investment

Ending Balance MRR-A Fund

9/12/2024 8:33 AM

8,025,718
(1,089,453)
88,685
1,132,047
(1,113,789)

7,043,208

(1,466,751)

(42,323)
1,179,941
461,527

7,175,602
(1,740,711)
156,915
1,220,295

7,175,602
(1,740,711)

194,238

1,220,295

6,849,424
(1,553,195)
167,597
1,300,102

7,043,208

7,175,602

6,812,101

6,849,424

6,763,928
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GVR MRR B

GVR

MRR B Pools

2022
1.12

Actual

2023
1.12

Actual

2024
1.12

Budget

Full Time Equivalents
Head Count

2024 revised
projection

2025
1.12

Budget

Change in Budget
FY 24 to FY 25

Amount  Percentage

Revenue

Member Dues
LC,Trans., Crd Fees.
Capital Revenue

Membership Revenue

Programs
Instructional

Recreational Revenue

Investment Income

20,236

19,478

20,422

23,488

20,880

W | W il N n
[

458 2.2%

Advertising Income
Cell Tower Lease Inc.

Comm. Revenue

Other Income
Facility Rent/Leases
Café Sales Income
Contributed Income

Other Revenue

Wi v W njlnvin

Total Operating Revenue

20,236

19,478

20,422

23,488

20,880

Expenses

Major Proj.-Rep. & Maint.
Facility Maintenance
Fees & Assessments
Utilities

Depreciation

Furniture & Equipment
Vehicle Expenses

Facilities & Equipment

Wages
Payroll Taxes
Benefits

Personnel

Food & Catering
Recreation Contracts
Bank & Credit Card Fees

Program

Communications
Printing
Advertising

Communications

Supplies

Postage

Dues & Subscriptions
Travel

Investment Fees Expense

9,774

5,269

5,528

5,025

4,958

(570) -10.3%

Operations

9,774

5,269

5,528

5,025

4,958

(570) -10.3%

Information Technology
Professional Fees
Commercial Insurance
Taxes

Conferences & Training
Employee Recognition
Marketing Expenses

Corporate Expenses

Total OperatingExpenses

9,774

5,269

5,528

5,025

4,958

(570)

Net

Gross surplus(Rev-Exp)/ Net Cash F

10,462

14,209

14,895

18,463

15,922

Unrea. Gain/Loss on Invest.

Accrual Basis Net from Operations

10,462

14,209

14,895

18,463

15,922

Beginning Balance MRR-B Pool Fund
Capital Purchases

Revenue over Expenditures

Transfer to MRR B Pool Fund
Unrealized Gain (Loss) on Investment

Ending Balance MRR-B Pool Fund

9/12/2024 8:33 AM

1,083,705

(787,676)
10,462
270,472

(18,172)

576,963
(108,039)
14,209
289,405
42,227

814,765

14,895
299,400

814,765

18,463
299,400

1,132,628

15,922
320,358

576,963

814,765

1,129,060

1,132,628

1,468,508
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GVR Emergency

W
GVl

A\

Emergncy Fund

2022
1.12

Actual

2023
1.12

Actual

2024
1.12 2024 revised
projection
Budget

Full Time Equivalents

Head Count

2025
1.12

Budget

Change in Budget
FY 24 to FY 25

Amount  Percentage

Revenue

Member Dues
LC,Trans., Crd Fees.
Capital Revenue

Membership Revenue

Programs
Instructional

Recreational Revenue

Investment Income

11,697

11,296

11,913 13,702

12,180

w [ vl v on
"

267 2.2%

Advertising Income
Cell Tower Lease Inc.

Comm. Revenue

Other Income
Facility Rent/Leases
Café Sales Income
Contributed Income

Other Revenue

w | W |||

Total Operating Revenue

11,697

11,296

11,913 13,702

12,180

wn
[}
[<2]
~

2.2%

Expenses

Facility Maintenance
Fees & Assessments
Utilities

Depreciation

Furniture & Equipment
Vehicle Expenses

Major Proj.-Rep. & Maint.

Facilities & Equipment

Wages
Payroll Taxes
Benefits

Personnel

Food & Catering
Recreation Contracts

Bank & Credit Card Fees

Program

Communications
Printing
Advertising

Communications

Supplies

Postage

Dues & Subscriptions
Travel

Investment Fees Expense

4,655

3,212

3,218 2,925

2,886

(332) -10.3%

Operations

4,655

3,212

3,218 2,925

2,886

(332) -10.3%

Professional Fees
Commercial Insurance
Taxes

Employee Recognition
Marketing Expenses

Information Technology

Conferences & Training

Corporate Expenses

Total OperatingExpenses

4,655

3,212

3,218 2,925

2,886

(332)

Net

Gross surplus(Rev-Exp)/ Net Cash F

7,042

8,084

8,696 10,777

9,294

Accrual Basis Net from Operations

7,042

8,084

8,696 10,777

9,294

Beginning Balance Emergency Fund

Transfer to Initatives Fund
Revenue over Expenditures

Unrealized Gain (Loss) on Investment
Ending Balance Emergency Fund

9/12/2024 8:33 AM

1,170,653
(467,156)

7,042
(219,838)

490,701

8,084
61,409

560,194 560,194

8,696

10,777

570,971

9,294

490,701

560,194

568,890 570,971

580,265

Budget Document 2025 - GVR Emergency - FOR INTERNAL USE ONLY
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Capital Improvement Project Assessment

Project Name: A Third Tennis Court at Las Campanas Proposed by: GVR Tennis Club
Proposed Inception Year: 2025

| Assessment Questionnaire

1.

5.

If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM? No

(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization?

(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization:

The club manages reservations for all GVR tennis courts with rules in place to prevent
individuals from dominating court time. However, this request is less about the need for
more courts and more about the need for an array of three courts to accommodate USTA
and InterClub matches. Currently, all such matches are scheduled at West Center which is in
heavy demand in the winter season, especially in the morning when USTA and InterClub
matches tend to be planned. With the addition of Pop Tennis to the tennis club’s offerings,
demand for more annual USTA and InterClub matches is anticipated.

. Have more cost-effective alternatives been considered? What are they and why

are they not the preferred option? None have been identified

. Please explain how the project advances the goals of Green Valley Recreation:

Advances the core mission to provide excellent facilities and services for members.

What are the 3-5 year participation trends related to this capital project request?

Tennis club membership has been stable over the past several years, with a ten-year average annual
membership of 474. It is the seventh most popular club of GVR’s current 59, and the second most popular
sports club. In the winter of 23/24, the club began offering Pop Tennis, a gentler alternative that expands
play options to those who cannot or can no longer manage the physical demands of traditional tennis.

6. Please explain how this capital project supports the interest level of the

general membership: See above. Tennis is also a popular spectator sport.
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Capital Improvement Project Assessment

7. Would this request have an adverse effect on another group of GVR members?
No

(If Yes, please provide rationale as to the greater benefit this project will
provide given that another group or the general membership may be displaced
or impacted)

8. What is the estimated cost of this project? $378,926

9. What are the anticipated annual operational costs associated with
this capital improvement? $8,925

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $26,530

Criteria Weight | Clearly No 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate
Removes or
reduces a hazard
Advances
organizational
goals

Improves
efficiency
Addresses
participation
trends

Supports interest
of general
membership
Does NOT create
an adverse effect
on another group
or GVR members
TOTAL

Notes/Additional Considerations:

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)
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Capital Improvement Project Assessment

Project Name: A Natural Gas Manifold for EC Lapidary Proposed by: Lapidary Club
Proposed Inception Year: 2025

| Assessment Questionnaire

1. If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM? No

(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

2. If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? N/A

(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization:

3. Have more cost-effective alternatives been considered? What are they and why
are they not the preferred option? None have been identified

4. Please explain how the project advances the goals of Green Valley Recreation:
Creates a safer environment for GVR's lapidary and silversmithing club members

5. What are the 3-5 year participation trends related to this capital project request?

Club membership:

2024 300 2021 135
2023 225 2020: 366
2022 167

6. Please explain how this capital project supports the interest level of the
general membership: Improves the safety of members and the building—
likely to be of broad interest.

7. Would this request have an adverse effect on another group of GVR members?
No

(If Yes, please provide rationale as to the greater benefit this project will

provide given that another group or the general membership may be displaced
or impacted)

8. What is the estimated cost of this project? $43,000
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Capital Improvement Project Assessment

9. What are the anticipated annual operational costs associated with
this capital improvement? $1,000

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $3,010

Criteria Weight | ClearlyNo 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate

Removes or
reduces a hazard

Advances
organizational
goals

Improves
efficiency

Addresses
participation
trends

Supports interest
of general
membership

Does NOT create
an adverse effect
on another group
or GVR members

TOTAL

Notes/Additional Considerations:

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)
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Capital Improvement Project Assessment

Project Name: Four New Courts at CR Pickleball Proposed by: Pickleball Club
Proposed Inception Year: 2025

| Assessment Questionnaire |

1. If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM? No, but the club plans to pay for court construction
(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

2. If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? Yes
(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization: The club
manages reservations for all GVR pickleball courts with rules in place to prevent individuals
from dominating court time. The club reports the courts are “packed” during cool morning
hours, and at East Center, in the late afternoons and evenings. The club is sufficiently
convinced of the need for additional courts that they have agreed to pay for them through
their own fundraising efforts.

3. Have more cost-effective alternatives been considered? What are they and why
are they not the preferred option? Since the club plans to raise the funds for
construction it is unlikely a more cost-effective alternative exists for GVR.

4. Please explain how the project advances the goals of Green Valley Recreation:
Advances the core mission to provide excellent facilities and services to members.

5. What are the 3-5 year participation trends related to this capital project request?

Pickleball club membership:
2024: 983
2023: 949
2022: 975
2021: 963
2020: 820

6. Please explain how this capital project supports the interest level of the
general membership: The pickleball club has been GVR'’s largest club for the
past four years. Pickleball is often listed among the high-demand amenities when
Green Valley is listed in a national magazine as one of the great places to retire
in the Southwest.
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Capital Improvement Project Assessment

7. Would this request have an adverse effect on another group of GVR members?
No.

(If Yes, please provide rationale as to the greater benefit this project will
provide given that another group or the general membership may be displaced
or impacted)

8. What is the estimated cost of this project? $281,450 (See notes)

9. What are the anticipated annual operational costs associated with
this capital improvement? $17,600

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $19,705

Criteria Weight | Clearly No 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate
Removes or
reduces a hazard
Advances
organizational
goals

Improves
efficiency
Addresses
participation
trends

Supports interest
of general
membership
Does NOT create
an adverse effect
on another group
or GVR members
TOTAL

Notes/Additional Considerations:

Staff note: Increased traffic at the pickleball courts could overflow the existing shade structure and
overtax the restrooms in the main building. Adding a restroom and doubling the cantilevered shade
structures increases the total cost of the project to $750,500 and the annual operating and
maintenance costs to $25,200. This work could occur in a second phase at a later date.
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Capital Improvement Project Assessment

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)
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Capital Improvement Project Assessment

Project Name: A New Art Studio (Option 1) Proposed by: Santa Rita Art League
Proposed Inception Year: 2025

| Assessment Questionnaire

1. If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM? No
(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

2. If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? Yes
(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization: The
club’s nine special interest groups rotate use of the main room with each discipline limited to
defined times. The club has regularly purged its resource library and has taken full
advantage of a storage space offered by GVR in 2023, increasing the number of available
work stations by “a few.”

3. Have more cost-effective alternatives been considered? What are they and why
are they not the preferred option? See Option 2, expansion of the existing studio.
Option 2 improves natural light conditions, but does will not “maximize” natural light.
Option 2 provides more square footage, but the lower ceilings and some existing
structural limitations will remain.

4. Please explain how the project advances the goals of Green Valley Recreation:
Strategic Plan goal 1.2.1: Create function-designated rooms with proper lighting, A/V,
seating, furnishings, flooring, ventilation, etc. to complement and support specific activities.

A purpose-built studio would include flexible spaces to accommodate multiple disciplines at
one time, enhanced ventilation for safer use of alcohol and oil based media, and abundant

natural light.

5. What are the 3-5 year participation trends related to this capital project request?

Club membership:
2024: 236
2023: 179
2022: 186
2024 232
2020: 207

6. Please explain how this capital project supports the interest level of the
general membership: SRAL organizes a number of exhibitions in GVR lobbies,
of interest to the members who visit those centers. The art league points out
that art is accessible to those of all ages and abilities. An improved and
expanded studio would accommodate classes and clinics that currently conflict
with the schedule for the club’s special interest groups.
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Capital Improvement Project Assessment

7. Would this request have an adverse effect on another group of GVR members?
No.

(If Yes, please provide rationale as to the greater benefit this project will
provide given that another group or the general membership may be displaced
or impacted)

8. What is the estimated cost of this project? $2.2 million (See notes)

9. What are the anticipated annual operational costs associated with
this capital improvement? $41,400

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $154,000

Criteria Weight | Clearly No 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate
Removes or
reduces a hazard
Advances
organizational
goals

Improves
efficiency
Addresses
participation
trends

Supports interest
of general
membership
Does NOT create
an adverse effect
on another group
or GVR members
TOTAL

Notes/Additional Considerations:

Staff note: Per GVR Bylaws, the general membership would need to approve this project through a
majority vote due to the estimated construction cost.

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)
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Capital Improvement Project Assessment

Project Name: An Expanded Art Studio (Option 2) Proposed by: SRAL & Staff
Proposed Inception Year: 2025

[ Assessment Questionnaire

1.

If this is a club request, is the request a club responsibility per Part 6, Section

3 of the CPM? No

(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? Yes

(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization: The
club’s nine special interest groups rotate use of the main room with each discipline limited to
defined times. The club has regularly purged its resource library and has taken full
advantage of a storage space offered by GVR in 2023, increasing the number of available
work stations by “a few.”

. Have more cost-effective alternatives been considered? What are they and why

are they not the preferred option? This is the more cost-effective option over a
newly-constructed studio on the second floor of the Fiesta Building.

. Please explain how the project advances the goals of Green Valley Recreation:

Strategic Plan goal 1.2.2: Assess spaces for specific activities and equip those spaces
properly, such as art class space with washable floors.

The current studio can be enhanced substantially in terms of both space and access to
natural light. While it is not the ideal solution a purpose-built studio might provide,
expanding the current studio will substantially increase space (4,427 SF vs. a new 3,000
SF studio).

. What are the 3-5 year participation trends related to this capital project request?

Club membership:
2024: 236
2023: 179
2022: 186
2021: 232
2020: 207

. Please explain how this capital project supports the interest level of the

general membership: SRAL organizes a number of exhibitions in GVR lobbies,
of interest to the members who visit those centers. The art league points out
that art is accessible to those of all ages and abilities. An improved and
expanded studio would accommodate classes and clinics that currently conflict
with the schedule for the club’s special interest groups.
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Capital Improvement Project Assessment

7. Would this request have an adverse effect on another group of GVR members?
No.

(If yes, please provide rationale as to the greater benefit this project will
provide given that another group or the general membership may be displaced
or impacted)

8. What is the estimated cost of this project? $384,230 (See notes)

9. What are the anticipated annual operational costs associated with
this capital improvement? $11,100

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $26,880

Criteria Weight | Clearly No 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate
Removes or
reduces a hazard
Advances
organizational
goals

Improves
efficiency
Addresses
participation
trends

Supports interest
of general
membership
Does NOT create
an adverse effect
on another group
or GVR members
TOTAL

Notes/Additional Considerations:

Staff note: This estimate cost does not include enhanced ventilation and solar tubes which would
be discussed during the design phase.

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)

57



Capital Improvement Project Assessment

Project Name: Social Patio at SRS Proposed by: Staff
Proposed Inception Year: As determined by Board

| Assessment Questionnaire

1. If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM? N/A

(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

2. If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? N/A
(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization:

3. Have more cost-effective alternatives been considered? What are they and why
are they not the preferred option? None have been identified

4. Please explain how the project advances the goals of Green Valley Recreation:
Strategic Plan Goal 1.4.2: Design peripheral grounds to provide outdoor recreation
opportunities: park-like settings, walking trails, outdoor games, and activities
Strategic Plan Goal 1.2.2 Asses and equip spaces properly for specific activities

Converting the currently unused lawn space to an equipped patio would provide Santa Rita
Springs users with an outdoor social gathering space. It would also be of use to the art
clubs nearby for activities best done with maximum ventilation, and for plein air drawing
and painting. The patio project could be the first in several phases of development
including natural landscapes to attract pollinators with stations for artists and
photographers, and locations for outdoor display of clay and glass art pieces.

5. What are the 3-5 year participation trends related to this capital project request?

In 2024, the clubs at SRS reported a total of 2,218 members. The Amigas Club (489 members) routinely
meets at SRS for socials, as does the surrounding HOA. The pool and fitness center at SRS saw 45,005
documented visits in the past year.

6. Please explain how this capital project supports the interest level of the
general membership:. The patio would be available to the general members,
for both drop-in and reserved use. The only other outdoor social gathering space
of meaningful size is at Canoa Hills.

7. Would this request have an adverse effect on another group of GVR members?
No.

(If yes, please provide rationale as to the greater benefit this project will

provide given that another group or the general membership may be displaced
or impacted)

8. What is the estimated cost of this project? $126,000 58



Capital Improvement Project Assessment

9. What are the anticipated annual operational costs associated with
this capital improvement? $8,820

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $2,590

Criteria Weight | Clearly No 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate

Removes or
reduces a hazard

Advances
organizational
goals

Improves
efficiency

Addresses
participation
trends

Supports interest

of general
membership

Does NOT create
an adverse effect
on another group
or GVR members

TOTAL

Notes/Additional Considerations:

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)
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Capital Improvement Project Assessment

Project Name: Expand LC fitness center to the south (Option 1) Proposed by: Staff
Proposed Inception Year: As determined by the Board

| Assessment Questionnaire

1. If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM? N/A

(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

2. If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? N/A
(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization:

3. Have more cost-effective alternatives been considered? What are they and why

are they not the preferred option? See Option 2, expanding into the Cypress room
and nearby storage rooms saves $384Kk.

4. Please explain how the project advances the goals of Green Valley Recreation:
Advances the core mission to provide excellent facilities and services to members.

5. What are the 3-5 year participation trends related to this capital project request?

Fitness attendance data from July to July
2024: 212,657
2023: 172,321
2022: 161,550

6. Please explain how this capital project supports the interest level of the
general membership: Fitness centers are GVR’s most popular recreation
amenities. In the past twelve months, 5.5 centers (CH was closed for six
months) surpassed attendance at the 12.5 pools by 516 documented visits.

7. Would this request have an adverse effect on another group of GVR members?
No

(If Yes, please provide rationale as to the greater benefit this project will

provide given that another group or the general membership may be displaced
or impacted)
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Capital Improvement Project Assessment

8. What is the estimated cost of this project? $500,500

9. What are the anticipated annual operational costs associated with
this capital improvement? $44,000 (see notes)

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $35,035 (see notes)

Criteria Weight | Clearly No 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate
Removes or
reduces a hazard
Advances
organizational
goals

Improves
efficiency
Addresses
participation
trends

Supports interest
of general
membership
Does NOT create
an adverse effect
on another group
or GVR members
TOTAL

Notes/Additional Considerations:

This option will result in additional heating and cooling needs, increasing the annual operating and
MRR contribution cost over Option 2 where no additional HVAC infrastructure is needed.

The initial cost of equipment for the expanded area is estimated to cost $16.5k

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)
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Capital Improvement Project Assessment

Project Name: Expand LC fitness center into Cypress (option 2) Proposed by: staff
Proposed Inception Year: As determined by the Board

| Assessment Questionnaire

1. If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM? N/A
(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

2. If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? N/A
(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization:

3. Have more cost-effective alternatives been considered? What are they and why
are they not the preferred option? This is the more cost-effective measure compared
to Option 1, expanding to the south with new construction.

4. Please explain how the project advances the goals of Green Valley Recreation:
Advances the core mission to provide excellent facilities and services to members.

5. What are the 3-5 year participation trends related to this capital project request?

Fitness attendance data from July to July
2024: 212,657
2023+ 172,321
2022: 161,550

6. Please explain how this capital project supports the interest level of the
general membership: Fithess centers are GVR’s most popular recreation
amenities. In the past twelve months, 5.5 centers (CH was closed for six
months) surpassed attendance at the 12.5 pools by 516 documented visits.

7. Would this request have an adverse effect on another group of GVR members?
Members accustomed to taking classes or joining other activities in the Cypress Room
would be relocated to Desert Hills and Santa Rita Springs.

(If Yes, please provide rationale as to the greater benefit this project will
provide given that another group or the general membership may be displaced
or impacted) The benefit is the substantial savings in initial and ongoing costs.
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Capital Improvement Project Assessment

8. What is the estimated cost of this project? $116,445

9. What are the anticipated annual operational costs associated with
this capital improvement? $21,300

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $ 8,155

Criteria Weight | Clearly No 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate
Removes or
reduces a hazard
Advances
organizational
goals

Improves
efficiency
Addresses
participation
trends

Supports interest
of general
membership
Does NOT create
an adverse effect
on another group
or GVR members
TOTAL

Notes/Additional Considerations:

Option 1, expanding to the south via new construction, would increase the fitness center by 1200
SF. This option provides 1500 SF

The initial cost of equipment for the expanded area is estimated at $16.5k

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)
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Capital Improvement Project Assessment

Project Name: Expand SRS fitness Center Proposed by: Staff
Proposed Inception Year: 2025

| Assessment Questionnaire

1. If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM? N/A

(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

2. If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? N/A

(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization:

3. Have more cost-effective alternatives been considered? What are they and why
are they not the preferred option? None have been identified

4. Please explain how the project advances the goals of Green Valley Recreation:
Addresses the core mission to provide excellent facilities and services

5. What are the 3-5 year participation trends related to this capital project request?

See assessment for LC fitness expansion

6. Please explain how this capital project supports the interest level of the
general membership:. See assessment for LC fitness expansion

7. Would this request have an adverse effect on another group of GVR members?
No.

(If yes, please provide rationale as to the greater benefit this project will
provide given that another group or the general membership may be displaced
or impacted)

8. What is the estimated cost of this project? $36,876

9. What are the anticipated annual operational costs associated with
this capital improvement? $2,175
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Capital Improvement Project Assessment

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $2,590

Criteria Weight | ClearlyNo 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate

Removes or
reduces a hazard

Advances
organizational
goals

Improves
efficiency

Addresses
participation
trends

Supports interest

of general
membership

Does NOT create
an adverse effect
on another group
or GVR members

TOTAL

Notes/Additional Considerations:

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)
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Capital Improvement Project Assessment

Project Name: West Center Clubs Expansions Proposed by: Three Clubs
Proposed Inception Year: 2025

| Assessment Questionnaire

1. If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM?
(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

2. If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? Not known. When this request was made, clubs were not
asked this question.

(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization: None
known.

3. Have more cost-effective alternatives been considered? What are they and why
are they not the preferred option?

See Staff Report from July, 2024

4. Please explain how the project advances the goals of Green Valley Recreation:
See Staff Report from July, 2024

5. What are the 3-5 year participation trends related to this capital project request?

6. Please explain how this capital project supports the interest level of the
general membership:. Not known

7. Would this request have an adverse effect on another group of GVR members?
No

(If yes, please provide rationale as to the greater benefit this project will
provide given that another group or the general membership may be displaced
or impacted)

8. What is the estimated cost of this project? $1.6 million

9. What are the anticipated annual operational costs associated with
this capital improvement? Unknown until designed
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Capital Improvement Project Assessment

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? Unknown until designed

Criteria Weight | ClearlyNo 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate

Removes or
reduces a hazard

Advances
organizational
goals

Improves
efficiency

Addresses
participation
trends

Supports interest
of general
membership

Does NOT create
an adverse effect
on another group
or GVR members

TOTAL

Notes/Additional Considerations:

See Staff Report from July, 2024

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)
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Green Valley Recreation, Inc.
Board of Directors Work Session

TOPIC: West Center Clubs Expansion

Prepared By: Natalie Whitman, COO Meeting Date: June 19, 2024

Presented By: Natalie Whitman, COO Consent Agenda: n/a

Originating Committee / Department: Operations

Action Requested: Provide staff with direction in pursuing the expansion of
three club spaces at West Center: Lapidary, Woodworking, and Artisans.

Strategic Plan Goal #1: Provide excellent facilities for members to participate in
a variety of active and social opportunities

Background Justification:

1. Consolidating GVR’s three lapidary shops has been considered by staff,
Boards, and P&E committees for more than 20 years. The Lapidary Club
reported 300 members at the end of 2023 and they currently occupy a
total of 3,606 S.F. in three locations. The expected benefits of
consolidation include:

Reduced need for monitors, potentially expanding the club’s
operating hours.

Reduced redundancy of some equipment, including specialized
ventilation systems GVR maintains at all three locations.
Opportunity to address previously reported noise and safety
concerns at the Desert Hills lapidary shop

Availability of space for the expansion of other clubs or for new
uses by the general membership

2. The Artisans’ Shop reported 54 members at the end of 2023 and
currently occupies 525 S.F. The expected benefits of expansion include:

Ability to accommodate a larger club membership

Increased wall space for wall art, which is currently very limited
Increased maximum number of items per club member that
can be displayed

Improved access for shoppers using mobility aids

3. The Woodworkers reported 468 members at the end of 2023. They
currently occupy 6,649 S.F. and have requested a 2,200 S.F. expansion.
Expected benefits include:
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e Classroom/training space—new member orientations currently
occur only in the evenings when the shop is less busy

e Improved materials storage

e More workstations

The Board of Directors allocated $100,000 in the 2024 budget to develop
options for an expansion project at West Center. Staff have worked with Seaver
Frank Architects to identify expansion options (see attached). All plans entail
moving the billiards amenities at West Center to the lower floor of Del Sol
Clubhouse.

“Plan A” provides a total of 5,426 S.F. of additional space by shifting the
exterior south wall of the building to the northern limit of the county easement.

Pros

Comes the closest to meeting or exceeding the clubs’ requested
expansions

Additional 331 S.F. for Artisans’ Shop

Additional 2,633 S.F. for Lapidary, sufficient to consolidate 2-3 shops
Additional 2,521 S.F. for Woodworkers

Lapidary and Woodworkers would face an extended closure.
Complete loss of landscaping on the south side of the building

The sanding patio for Woodworkers would need to be relocated

This is the most expensive of the three options. Construction alone is
expected to cost between $1,356,500 and $1,627,800. No soft costs
(design, permits, utility connection fees, fixtures, landscaping) are
included in that very rough estimate.

“Plan B” provides a total of 4,059 S.F. of additional space by covering the open
courtyard between the existing shops.

Pros

331 additional S.F. for Artisans’ Shop

2,928 additional S.F. for Lapidary, sufficient to consolidate all three shops
800 additional S.F. for Woodworkers

Reduced loss of landscaping on the south side of the building

Closures could be limited with alternate entrances to shops established
first
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e The expected construction cost is between $1,014,750 and $1,217,700.
Again, no soft costs included.
Cons
e Just 800 S.F. for Woodworkers, in the form of a portable building

“Plan C” includes no additional building area. Instead, billiards tables would
move to Del Sol Clubhouse and The Artisans’ Shop and Lapidary would expand
into that space, dividing the approximately 1000 S.F. Woodworkers would
expand by 800 S.F. via a portable placed on the south side of the building.

Pros
e Least disruptive to the architectural design of the building
e Closures would be limited
e Affordable. Construction estimates (without soft costs included) would
range between $450,000 and $540,000

e None of the benefits of Lapidary shops consolidation would be gained.
The modest expansion would not accommodate any consolidation of
shops.

Fiscal Impact: As described above. It is important to note that until a floorplan is
developed to include internal walls, mechanical, electrical, and plumbing needs,
an accurate cost estimate cannot be developed. Bids for the project will
ultimately determine the cost of the project. The 2024 updated Capital
Improvement Plan anticipates expenditures of $900,000 being expended in 2025
and 51,000,000 being expended in 2026 for this project.

Board Options:
1. Include a West Center Clubs Expansion item on the June 26 Board
Meeting agenda for further consideration.
2. Include an alternate related item on the June 26 Board Meeting agenda
3. Table discussion of this project

Staff Recommendation: 1

Recommended Motion: n/a

Attachments:
Slides 1-17
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Capital Improvement Project Assessment

Project Name: Desert Hills Locker Room Remodel Proposed by: Staff
Proposed Inception Year: 2025

| Assessment Questionnaire

1. If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM? N/A
(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

2. If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? N/A
(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization:

3. Have more cost-effective alternatives been considered? What are they and why
are they not the preferred option? The project has already been modified to
eliminate a proposed steam room.

4. Please explain how the project advances the goals of Green Valley Recreation:
Advances the core mission to provide excellent facilities and services

5. What are the 3-5 year participation trends related to this capital project request?
Fitness centers and pools are GVR’s most popular amenities. Fitness classes are among
GVR's most popular course offerings. Locker rooms are primarily used by members who
enjoy these facilities and services.

6. Please explain how this capital project supports the interest level of the
general membership:.

7. Would this request have an adverse effect on another group of GVR members?
No

(If yes, please provide rationale as to the greater benefit this project will
provide given that another group or the general membership may be displaced
or impacted)

8. What is the estimated cost of this project? $445,000

9. What are the anticipated annual operational costs associated with
this capital improvement? $10,200
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Capital Improvement Project Assessment

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $15,672

Criteria Weight | ClearlyNo 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate

Removes or
reduces a hazard

Advances
organizational
goals

Improves
efficiency

Addresses
participation
trends

Supports interest
of general
membership

Does NOT create
an adverse effect
on another group
or GVR members

TOTAL

Notes/Additional Considerations:

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards)
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Green Valley Recreation, Inc.
W Board of Directors Meeting

G\/R TOPIC: Desert Hills Locker Room Expansion
Prepared By: Natalie Whitman, COO Meeting Date: 4.24.24
Presented By: Natalie Whitman, COO Consent Agenda: N/A

Originating Committee / Department: Recreation & Facilities

Action Requested: Approve Desert Hills locker room expansion concept
drawings and direct staff to move forward with developing construction
documents, obtain permits, and go out for bids.

Strategic Plan Goals 1 & 2:
1. Provide excellent facilities for members to participate in a variety of
active and social opportunities
2. Provide quality services and programs that effectively meet the
recreational, social, and leisure education needs of our membership,
allocating resources to support those programs
Initiatives 1.2.1, 1.2.2, 2.1.1

Background Justification:

The locker rooms at Desert Hills are due for rehabilitation. The locker rooms are
smaller than those of other major centers. They have a similar number of
showers but few restroom fixtures and the dressing areas accommodate just
three or four friendly people at a time. The lockers are narrow.

With the former weight room vacated, there is an opportunity to expand the
locker rooms into that space.

In March, 2024, our busiest month of the season, approximately 8,600 people
used the lower-level sports amenities. This is an approximate number derived
from gate access totals minus the access counts for lapidary, ceramics, and
poker. Since a number of service technicians visited the site to address HVAC
issues and prep for roofing work, that count reflects an additional reduction of
200 access swipes.

By comparison, 6,245 people used entrances associated with sports facilities at
Las Campanas and 6,188 people used entrances associated with the pool and
fitness center at Canoa Hills.
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In March, 2024, an informal survey of the membership resulted in a tepid
response to the proposal to expand the locker rooms and a cool response to the
steam room possibility. 26% of respondents were frequent users of the facility.
See poll results, attached.

At the 4/10/24 work session, a Director asked about the feasibility of expanding
the men’s locker room around the existing sauna. Our architect reports it would
not be possible to expand the size of the room. Fixtures could be added within
the existing area, but the changing area would be significantly reduced.

At that same work session, a majority of the Board expressed support for
eliminating a proposed steam room and expanding the proposed dry sauna to
ensure it is at least as large as the current sauna. The current sauna is
approximately 114 SF and seats 8-9 people. Creating a sauna of that size is
readily accomplished by merging the proposed steam room and sauna and
shifting the planned entrance wall to the east.

See the attached floor plan.

Fiscal Impact:

The 2024 budget includes $445,000 of initiatives funding for this project.
Because the MRR allocates $145,665 for a simple renovation, only $299,335 is
needed from the initiatives fund.

Of that $299,335, ~$90k will be used to complete required ventilation system
upgrades. The current system is underperforming and out of code compliance.

Fund Fund Total ESTIMATE

Option 1: Described MRR Initiatives
expansion with required

P e i $145,665 $299,335 $445,000
ventilation upgrade
Option 2: Renovate within MRR Initiatives
the existing footprint, with
the required ventilation 5145,665 590,000 5235,665
upgrade

Several MRR and CIP projects are in the planning or scheduling phases at Desert
Hills. These include ceramics studio/kiln room enhancements, renovation of the
lobby restrooms, the potential removal of the stage, and new flooring
throughout all common areas including the balcony decking. Project
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management staff suggest going out for bid on a base bid contract--a sort of “a
la carte” contract. Interested contractors would bid on the base scope (in this
case, the locker room renovation) and then provide bids on the other jobs as
additional line items. GVR could accept the bids on any of the additional jobs on
a case-by-case basis. The goal of this approach would be to get as many of these
jobs as feasible under the purview of a single general contractor for the sake of
efficiency.

Board Options:

1. Approve moving forward with the revised plans as indicated in the
attached annotated floorplan, via a base bid contract with additional
alternative scopes.

2. Approve a rehab within the current footprint with required ventilation
upgrades.

3. Provide alternate directions for staff.

Staff Recommendation:
Option 1

Recommended Motion: Move to approve the Desert Hills locker room
expansion as indicated and direct staff to move forward with developing
construction documents, obtain permits, and go out for bids.

Attachments:
1. Floor plan on next page
2. Poll results
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Capital Improvement Project Assessment

Project Name: Ceramics Kiln Room Enhancement Proposed by: Ceramics Club
Proposed Inception Year: 2025

fAssessment Questionnaire

1. If this is a club request, is the request a club responsibility per Part 6, Section
3 of the CPM? No

(If yes, stop assessment. Club should take appropriate steps to comply with the
CPM requirements)

2. If this is a request for new or expanded club space, has the club taken steps to
maximize space utilization? Not known. When this request was made, clubs were not
asked this question.

(If No, please stop assessment. Club should take appropriate steps to first
attempt to maximize space utilization and then reapply if necessary)

Please explain any steps taken to improve efficiency and space utilization: None
known.

3. Have more cost-effective alternatives been considered? What are they and
why are they not the preferred option? See notes below on cost-control concerns.

4. Please explain how the project advances the goals of Green Valley Recreation:

Strategic Plan goal 1.2.2: Assess spaces for specific activities and equip those spaces
properly, such as art class space with washable floors.

5. What are the 3-5 year participation trends related to this capital project request?
Club membership:
2024 201
2023 206
2022 142
2021 98
2020 150

6. Please explain how this capital project supports the interest level of the
general membership:. Not known

7. Would this request have an adverse effect on another group of GVR members?
No

(If yes, please provide rationale as to the greater benefit this project will

provide given that another group or the general membership may be displaced
or impacted)
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Capital Improvement Project Assessment

8. What is the estimated cost of this project? $90,000

9. What are the anticipated annual operational costs associated with
this capital improvement? $2,000

10.What are the anticipated required annual maintenance and
replacement contributions to the Reserve Study associated with this
capital improvement? $6,300

Criteria Weight | ClearlyNo 0 1 2 3 4 5 Clearly Yes Total
(1-5)

Legal mandate
Removes or
reduces a hazard
Advances
organizational
goals

Improves
efficiency
Addresses
participation
trends

Supports interest
of general
membership
Does NOT create
an adverse effect
on another group
or GVR members
TOTAL

Notes/Additional Considerations:

The second floor kiln room project has been complicated in a variety of ways since it was first
introduced. Originally, the request was to expand the fire-resistant (brick) flooring and re-design
the electrical service to the room so the existing four kilns could be spaced apart per manufacturer
recommendations. Since the initial architect’s assessment occurred, improved ventilation was
added as a concern (and since resolved) as was a request for a fifth kiln. The combined weight of a
fifth kiln and the additional flooring requires shoring-up of the trusses under the floor, in the ceiling
of the men’s locker room below. The locker rooms were scheduled to be renovated this summer of
2024, but delays in the design phase will push that project to 2025. New concerns about the
longevity of the DH pool provide yet another plot twist: To avoid multiple service disruptions and
control costs, it seems that all three projects (kiln room, locker rooms, and pool) should be
completed at the same time.

Club’s history of Capital Funding Requests reviewed and included? No
(Review data sheet of previous requests and awards) 78



