
Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

AGENDA 

Fiscal Affairs Committee 
Tuesday, October 15, 2024 

1:30 pm – 3:00pm MST 
West Center Room 2 / Zoom 

GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreation, social activities, and leisure education to enhance the 
quality of our members’ lives.” 

Committee: Dale Howard, Nellie Johnson, Bob Quast, Pat Reynolds, Steve Reynolds, 
Lanny Smith, Priscilla Spurgeon, Marge Garneau (ex-officio), Scott Somers (CEO), David 
Webster (CFO/Liaison) 

Agenda Topic 

1. Call to Order / Roll Call - Establish Quorum

2. Approve Meeting Minutes: September 24, 2024

3. Chair Comments

4. Staff Reports
a. September 2024 Financial Report
b. GVR Financial Policies
c. 2024 Year end projection
d. Browning Reserve Study

5. Business
a. Review and recommend September 2024 financial statements
b. Review and recommend GVR Financial Policies

6. Member Comments

7. Adjournment

Next Meeting: Tuesday, November 19, 2024, 1:30-3:00pm, WC-Rm 2/Zoom 
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MINUTES 
 

Fiscal Affairs Committee 
Tuesday, September 24, 2024 

1:30pm – 3:00pm MST 
West Center Room 2 / Zoom 

 
GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreational, social activities, and leisure education to enhance the 
quality of our members’ lives. 
 
Committee: Carol Crothers, Treasurer and Chair, Dale Howard, Nellie Johnson, Bob 
Quast, Pat Reynolds, Steve Reynolds, Lanny Smith, Priscilla Spurgeon,  
 
Attendees: Scott Somers (CEO), David Webster (CFO/Liaison), Howey Murray 
(Controller) 
  

1. Call to order/Roll Call – Quorum established 
 
2. Approve Meeting Minutes: September 17, 2024 

MOTION: Reynolds moved/Howard seconded to approve September 17, 
2024 meeting minutes. 
Passed: Unanimous 

 
3. Chair Comments: 

• Carol Crothers is stepping down from BOD and FAC.  Nellie Johnson will act as 
interim Chair of FAC  

 
MOTION: Johnson moved/Quast seconded to amend agenda and discuss 
the 3-year forecast. 
Passed: Unanimous 

 
4. Staff Reports: 

a. GVR 2025 Budget Second Draft 
 

5. Business 
a. Review and recommend 2025 Capital Budget 

 
MOTION: Quast moved/Reynolds seconded to remove the $100,000 surplus 
assumption from the 3-year projection.  
Passed: 6 yes / 1 no (Pat Reynolds) 

 
MOTION: Johnson moved/Reynolds seconded to take the Desert Hills (DH) 
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steam room out of the 2025 Capital Budget Initiatives and then reduce the 
$299,000 for DH locker expansion and steam room by $50,000 to 
$249,000. 
Passed: Unanimous  

 
MOTION: Johnson moved/Quast seconded to start 
discussions/negotiations with Clubs about an agreed upon amount 
(percentage) that a club will contribute for club requested capital projects.  
Passed: 6 yes / 1 no (Pat Reynolds) 
 
MOTION: Johnson moved/Quast seconded to accept and recommend to the 
board The Browning funding amount of $1,300,102 for MRR. 
Passed: Unanimous 
 
MOTION: Johnson moved/Reynolds seconded to recommend to the board 
to transfer from the Emergency fund any amount over $500,000 to 
Initiatives. 
Passed: Unanimous 
 
 
MOTION: Quast moved/Howard seconded to adjourn 
Passed: Unanimous  

 
 

 Next Meeting: Tuesday October 15, 2024, 1:30 p.m. to 3:00 p.m. WC #2  
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Green Valley Recreation, Inc. 

Fiscal Affairs Committee Meeting

  Prepared By: Scott Somers, CEO         Meeting Date: October 15, 2024 
  Presented By: Scott Somers, CEO 

Originating Department: 
Administration 
Action Requested: 
Review and discuss 4th draft of recommended Finance Policies for inclusion into the CPM; 
consider recommendation to the Board.  

Strategic Plan Goal #4: 
Cultivate and maintain a sound financial base that generates good value for our members 

Background Information: 
Staff has provided an updated redlined edit of recommended Finance Policies to the 
Corporate Policy Manual (CPM) based on feedback provided by the FAC. As was previously, 
the recommended changes can be found in the following sections, which are attached:  

1. Edits and relocation of Section 1, Budget Development Policy from the Appendix to
Part 5 Fiscal/Accounting, Section 5.

2. Section 1.1.7, Other Fees. Please note, staff withdraws its recommendation to
amend this language since the existing language section 1.1.7.2. a. – d. all currently
call for cost recovery. Please also note that section 1.1.7.2.b is inconsistent with
section 1.2.9.A. This needs to be reconciled.

Among creating and amending additional policies, these edits amend and incorporate the 
Capital Improvement Project Policy Process and assessment tool pilot program, and item 4 of 
the Board Goals for CEO, 2024, into the CPM.  

Board Goals for CEO, 2024 
4. (Capital) Include usage, trade-offs, and justification as part of the annual budget and

capital planning process to provide the Board of Directors (BOD) with the necessary
information to make capital planning decisions.

Fiscal Impact: 
No direct fiscal impact. 
Fiscal Affairs Committee Options: 

1) Review and discuss recommended Finance Policy changes to the CPM; consider
recommendation to the Board of directors.

Staff Recommendation: 
Option 1. 

Attachments: 
1) Relevant portions of the CPM, redlined 
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