
 
 

AGENDA 
 

Fiscal Affairs Committee 
Tuesday, November 19, 2024 

1:30 pm – 3:00pm MST 
West Center Room 2 / Zoom 

 
GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreation, social activities, and leisure education to enhance the 
quality of our members’ lives.” 
 
Committee: Nellie Johnson (FAC Chair), Kathi Bachelor (Assistant Treasurer), Dale 
Howard, Bob Quast, Pat Reynolds, Steve Reynolds, Lanny Smith, Priscilla Spurgeon, 
Marge Garneau (ex-officio), Scott Somers (CEO), David Webster (CFO/Liaison) 
 
Agenda Topic 
  
1. Call to Order / Roll Call - Establish Quorum  
 
2. Approve Meeting Minutes: October 15, 2024  
 
3. Chair Comments 
 
4. Staff Reports 

a. October 2024 Financial Report 
b. GVR Capital Improvement Project Policy (CIP) and Process pilot program 
c. 2024 Year end projection 
d. Maintenance Repair & Replacement (MRR) Browning Reserve Study Cash 

Flow excerpts 
 

5. Business 
a. Review MRR cash flow summary with Browning Reserve Group 
b. Review and recommend October 2024 financial statements 
c. Review and recommend GVR Capital Improvement Policies 
d. Update on Canoa Ranch Development/Colorado  
e. Bylaws changes for discussion in January  

 
6. Member Comments 

 
7. Adjournment 
 

Next Meeting: Tuesday, January 21, 2025, 1:30-3:00pm, WC-Rm 2/Zoom 
 



 
 

MINUTES 
 

Fiscal Affairs Committee 
Tuesday, October 15th, 2024 

1:30pm – 3:00pm MST 
West Center Room 2 / Zoom 

 
GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreational, social activities, and leisure education to enhance the 
quality of our members’ lives. 
 
Committee: Nellie Johnson, Treasurer and Chair, Dale Howard, Bob Quast, Pat 
Reynolds, Steve Reynolds, Lanny Smith, Priscilla Spurgeon,  
 
Attendees: Scott Somers (CEO), David Webster (CFO/Liaison), Howey Murray 
(Controller) 
  

1. Call to order/Roll Call – Quorum established 
 
2. Approve Meeting Minutes: September 24,2024 

MOTION: Johnson moved/Quast seconded to amend September 24th 
minutes and show that Carol Crothers was not present. President Marge 
Garneau announced that Carol Crothers resigned from FAC. 
Passed: unanimous 

 
3. Chair Comments: 

• Board of Directors had a work session and all FAC budget recommendations 
were discussed. All FAC budget recommendations were passed at the October 
23, 2024, Regular Board Meeting. 

• Favorable media coverage regarding GVR Budget Message. 
 

4. Staff Reports: 
a. September was a positive month for GVR 
b. Homes sales (MCF fees) were 1 unit under budget, best outcome so far in 

2024. 
c. Appears October MCF fees will be under budget by approximately 20% 
d. GVR will be under 90 days of operating cash to 74 days at the low. 

a. GVR has plenty of cash to pay bills 
b. Management is not concerned  

 
5. Business 

• Review and recommend September 2024 financial statements 
• Review and recommend GVR Financial Policies 



 
 

MOTION: Spurgeon moved/Smith seconded to recommend September 
financial statements. 
Passed: unanimous 
 
MOTION: Johnson moved/Quast seconded to approve the changes FAC 
made to the draft GVR Financial Policies (except “CIP”) 
Passed: unanimous 

 
6. Member Comments: None 

 
7. Adjournment 

MOTION: Smith moved/Reynolds seconded to adjourn. 
Passed: Unanimous 

 
 

Next Meeting: Tuesday, November 19, 2024, 1:30 p.m. to 3:00 p.m. WC 
#2  
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Green Valley Recreation, Inc. 

Fiscal Affairs Committee Meeting 

Capital Improvement Program Policy
Prepared By: Scott Somers, CEO        Meeting Date: November 19, 2024  
Presented By: David Webster, CFO 

Originating Department: 
Administration and Finance 

Action Requested: 
Review and discuss the draft Capital Improvement Program Policy for inclusion into the CPM; 
consider recommendation to the Board of Directors.  

Strategic Plan Goal #4: 
Cultivate and maintain a sound financial base that generates good value for our members 

Background Information: 
On September 27, 2023, the Board of Directors approved a Capital Improvement Project 
Policy and Process pilot program (please see attached staff report and exhibits). Based on 
feedback from Board members and staff who have applied and utilized the pilot program to 
develop the 2024 and 2025 Capital Improvement Plan (CIP) and budgets, staff have made 
recommendations that fine tune and improve the pilot program that was approved in 2023. 
These recommended amendments attempt to incorporate a Board-approved goal for the 
CEO in 2024 and were applied when developing the 2025 CIP and Capital Budget as follows:  

(Capital) Include usage, trade-offs, and justification as part of the annual budget and 
capital planning process to provide the Board of Directors (BOD) with the necessary 
information to make capital planning decisions. 

Fiscal Impact: 
No direct fiscal impact. 

Fiscal Affairs Committee Options: 
1) Review and discuss the recommended Capital Improvement Program Policy; consider

recommendation to the Board of Directors for inclusion in the Corporate Policy
Manual (CPM).

2) Delay discussion to a future meeting.

Staff Recommendation: 
Option #1 

Attachments: 
1) September 27, 2023, staff report and attachments
2) Redlined GVR Capital Improvement Project Policy and Process pilot program
3) Recommended clean Capital Improvement Program Policy
4) Pilot Capital Improvement Project Assessment tool
5) Recommended updated Capital Improvement Project Assessment tool
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Attachment 1
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Attachment 2
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