
Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

AGENDA 

Fiscal Affairs Committee 
Tuesday, January 21, 2025 

1:30 pm – 3:00pm MST 
West Center Room 2 / Zoom 

GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreation, social activities, and leisure education to enhance the 
quality of our members’ lives.” 

Committee: Nellie Johnson (FAC Chair), Kathi Bachelor (Assistant Treasurer), Dale 
Howard, Bob Quast, Pat Reynolds, Steve Reynolds, Lanny Smith, Priscilla Spurgeon, 
Marge Garneau (ex-officio), Scott Somers (CEO), David Webster (CFO/Liaison) 

Agenda Topic 

1. Call to Order / Roll Call - Establish Quorum

2. Approve Meeting Minutes: December 17, 2024

3. Chair Comments

4. Business
a. Review December 2024 preliminary financial statements
b. Review and discuss 2024 Year End Preliminary Reports
c. FAC Motions discussion / CPM Changes

a. MRR Part A
b. MRR Part B

d. Procurement Policy Changes
e. Facilities Management Update on Energy

a. Delay Energy Audit
b. Spas Initiative

5. Member Comments

6. Adjournment

Next Meeting: Tuesday, February 18, 2025, 1:30-3:00pm, WC-Rm 2/Zoom 



Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

MINUTES 

Fiscal Affairs Committee 
Tuesday, December 17, 2024 

1:30pm – 3:00pm MST 
West Center Room 2 / Zoom 

GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreational, social activities, and leisure education to enhance the 
quality of our members’ lives. 

Committee: Nellie Johnson, Treasurer and Chair, Kathy Bachelor Assistant Treasurer, 
Dale Howard, Pat Reynolds, Lanny Smith, Priscilla Spurgeon,  

Attendees: David Webster (CFO/Liaison), Howey Murray (Controller) 

Board Members Present: none 

Committee Members absent: Bob Quast, Steve Reynolds 

1. Call to order/Roll Call – Quorum established (Bob Quast and Steve
Reynolds not present)

Motion: Johnson moved/Bachelor seconded to amend the agenda and add
bylaw changes under new business.
Passed: Unanimous

2. Approve Meeting Minutes: November 19,2024

Motion: Johnson moved to amend the November 19 meeting minutes and
include Pat Reynolds not present
Passed: Unanimous

Motion: Johnson moved to amend the meeting minutes as shown in the
handout “Modify Minutes” (attached)
Passed: Unanimous

Agenda Topic #2



Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

Motion: Johnson moved/Spurgeon seconded to accept the November 17th 
meeting minutes as amended. 
Passed: Unanimous 

3. Chair Comments:

4. Staff Reports:
• MCF fee underbudget for November
• Appears December MCF fees will be approximately 15% underbudget
• Expense variance for November ($67,123) resulted from pre-paid expense that

was expensed in November, but that occurred in September
• GVR has a strong cash position
• Staff agreed to add definitions (on website) for example “fully funded” and “total

replacement cost”

5. Business
• Review and recommend November 2024 financial statements
• Review and discuss 202 projections
• Review MRRB Report and discuss CPM Appendix Section 1 part 1.5.3.
• Discuss and approve policy funding targets in 5.3.1. of the CPM regarding the

target balance for MRR-A

Motion: Smith Moved/Bachelor seconded to accept November Financial 
Report 
Passed: Unanimous 

Motion: Smith moved/Reynolds seconded to recommend 5.3.1 option 1 
Passed: Unanimous 



Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

Motion: Johnson moved/Reynolds seconded to recommend Browning 
Reserve Company as GVR reserve study provider and provide full on-site 
inspection 
Passed: Unanimous 



Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

Motion: Johnson moved/ seconded to raise the requirement for a second 
check signer from $2,500 to $10,000 
Passed: 5-1 

6. Member Comments: one member made comments

7. Adjournment
Meeting adjourned without a motion

Next Meeting: Tuesday January 21, 2025, 1:30 p.m. to 3:00 p.m. WC #2 
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